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IMPLEMENTASI KEBIJAKAN PENGEMBANGAN KOMPETENSI 

PELATIHAN TEKNIS PNS DI BKPSDM KABUPATEN TEGAL 

Amartha Ashfiana Nadhifa, Hesti Lestari, Dewi Rostyaningsih 

ABSTRAK 

Pendidikan dan pelatihan teknis merupakan salah satu upaya dalam rangka 

meningkatkan kompetensi teknis Pegawai Negeri Sipil. Penelitian ini bertujuan 

untuk menganalisis proses pelaksanaan kebijakan dan mengetahui faktor-faktor 

pendukung dan penghambatnya. Penelitian ini penting karena adanya Covid-19 di 

Indonesia mengubah realisasi penyelenggaraan pelatihan yang sebelumnya 

dilaksanakan secara klasikal (tatap muka) menjadi pembelajaran online. Penelitian 

ini menggunakan metode deskriptif kualitatif dengan teknik pengumpulan data 

melalui wawancara, dokumentasi, dan studi pustaka. Penelitian dilaksanakan di 

Badan Kepegawaian dan Pengembangan Sumber Daya Manusia Kabupaten 

Tegal. Informan penelitian dipilih dengan teknik purposive sampling. Hasil 

penelitian menunjukkan bahwa implementasi kebijakan pengembangan 

kompetensi pelatihan teknis di BKPSDM Kabupaten Tegal, secara keseluruhan 

dinilai sudah baik, meskipun masih ada beberapa aspek yang dinilai kurang. 

Faktor yang mendukung implementasi kebijakan ini antara lain, adanya analisis 

kebutuhan diklat, kesesuaian isi kebijakan, kerjasama, ukuran dan tujuan 

kebijakan. Faktor penghambatnya antara lain, adanya pandemi Covid-19 yang 

menyebabkan keterbatasan anggaran, penguasaan teknologi, komitmen, koneksi 

internet, dan tidak adanya pembagian waktu. Rekomendasi yang dapat diberikan 

adalah mengusulkan anggaran dengan memperhitungkan pembengkakan biaya, 

meningkatkan inovasi dalam pembelajaran, perbaikan kualitas koneksi internet, 

dan membuat peraturan untuk membebas tugaskan peserta selama mengikuti 

pelatihan. 

Kata Kunci : Implementasi Kebijakan, Kompetensi Teknis, Pegawai Negeri 

Sipil.
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IMPLEMENTATION OF CIVIL SERVANTS TECHNICAL TRAINING 

COMPETENCY DEVELOPMENT POLICY IN BKPSDM TEGAL REGENCY 

Amartha Ashfiana Nadhifa, Hesti Lestari, Dewi Rostyaningsih 

ABSTRACT 

Technical education and training is one of the efforts in order to improve the 

technical competence of Civil Servants. This research aims to analyze the process 

of implementing policies and find out the supporting and inhibitory factors. This 

research is important because the Covid-19 Virus in Indonesia changed the 

realization of training that was previously carried out classically (face-to-face) 

into online learning. This research uses qualitative descriptive methods with data 

collection techniques through interviews, documentation, and library studies. The 

research was carried out at the Tegal Regency Human Resources Staffing and 

Development Agency. Research informants are selected by purposive sampling 

techniques. The results showed that the implementation of the policy of developing 

technical training competencies in BKPSDM Tegal Regency, as a whole, was 

considered good, although there were still some aspects that were considered 

lacking. Factors that support the implementation of this policy and others, the 

existence of analysis of training needs, conformity of policy content, cooperation, 

size and policy objectives. Inhibiting factors include the existence of the Covid-19 

pandemic causing budget constraints, mastery of technology, commitment, 

internet connection, and lack of time sharing. Recommendations that can be given 

are to propose a budget by taking into account cost overruns, improving 

innovations in learning, improving the quality of internet connections, and making 

regulations to free participants' tasks during training. 

Keywords: Policy Implementation, Technical Competence, Civil Servants.
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