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TAHAPAN PEMBERDAYAAN MASAYARAKAT MELALUI PROGRAM 

KECAMATAN BANYUMANIK KOTA SEMARANG 

Tiara Khairina Bella, Nina Widowati, Maesaroh.  

e-mail : Bellarathiara@gmail.com. 

 

ABSTRAK  

Pemberdayaan masyarakat melalui program Bank Sampah Gedawang Asri di 
Kelurahan Gedawang merupakan usaha menjadikan pengelolaan sampah dapat 
berjalan secara optimal. Tujuan penelitian untuk menganalisis tahapan 
pemberdayaan masyarakat melalui progam Bank Sampah Gedawang Asri di 
Kelurahan Gedawang Kecamatan Banyumanik Kota Semarang serta menganalisis 
faktor - faktor yang mempengaruhinya. Metode penelitian yang digunakan metode 
deskriptif kualitatif dengan metode analisis reduksi data, penyajian data dan 
penarikan kesimpulan. Informan dalam penelitian ini adalah Ketua Bank Sampah, 
Wakil Ketua 1 dan 2, Pengelola, Koordinator RW menggunakan metode purposive 
sampling serta nasabah yang menggunakan accidental sampling. Teknik 
pengumpulan data dengan cara wawancara observasi dan dokumentasi. Hasil 
penelitian, tahapan pemberdayaan masyarakat dilakukan melalui 3 tahapan yaitu 
Penyadaran, Pengkapasitasan dan Pendayaan. pemberdayaan belum berjalan 
dengan baik karena pada tahapan Penyadaran masih kurangnya peran masyarakat 
dalam musyawarah, sosialisasi yang belum maksimal, tidak adanya sistem, reward 
and punishment. Pada tahap Pengkapasitasan masih kurangnya koordiasi pengurus, 
belum adanya pelatihan terkait pemasaran produk daur ulang yang dihasilkan, dan 
terakhir tahapan Pendayaan masyarakat belum memaksimalkan peluang yang ada 
meskipun sudah terjadi perubahan karakter masyarakat dalam pengelolaan sampah. 
Adapun faktor yang mendorong pemberdayaan ini adalah sarana prasarana dan 
kerjasama dengan pihak lain. Faktor penghambat yakni salahnya mindset 
masyarakat, ketidak disiplinan nasabah dan pandemi covid - 19. Kesimpulan yang 
ditarik oleh peneliti adalah bahwa ketiga tahapan pemberdayaan di Bank Sampah 
Gedawang Asri belum berjalan dengan baik dimana masih terdapat faktor 
pendorong dan penghambat yang mempengaruhi ketiga tahapan tersebut. Saran 
yang dapat diberikan adalah perlunya melakukan resosialisasi, pelatihan bagi 
pengurus, dan pelatihan pemasaran produk.  
 
Kata Kunci: Pemberdayaan Masyarakat, Tahapan Pemberdayaan, Bank Sampah. 
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The Stage of Empowerment Through The 'Gedawang Asri' Waste Bank 
Program, Gedawang Village, Banyumanik District, Semarang City. 

 
ABSTRACT 

Tiara Khairina Bella. Nina Widowati. Maesaroh 
e-mail : Bellarathiara@gmail.com. 

 

Community empowerment through the Gedawang Asri Waste Bank program in 
Gedawang Village is an effort to make waste management run optimally. The 
purpose of the study was to analyze community empowerment through the 
Gedawang Asri Waste Bank program in Gedawang Village, Banyumanik District, 
Semarang City and analyze the factors that influence it. The research method used 
is descriptive qualitative method with data reduction analysis methods, data 
presentation and conclusion drawing. The informants in this study were the Chair 
of the Waste Bank, Deputy Chairs 1 and 2, Managers, RW Coordinators, purposive 
sampling method and customers who used accidental sampling. Data collection 
techniques by means of interviews, observation and documentation. The results of 
the research, the stages of community empowerment are carried out through 3 
stages, namely Awareness, Capacity Building and Empowerment. empowerment 
has not gone well because at the Awareness stage there is still a lack of community 
role in deliberation, socialization that has not been maximized, there is no system, 
reward. At the capacity stage, there is still a lack of coordination between the 
management, there is no training related to the marketing of the recycled products 
produced, and finally the community empowerment stage has not maximized the 
opportunities that exist even though there has been a change in the character of the 
community in waste management. The factors that encourage this empowerment 
are infrastructure and collaboration with other parties. The inhibiting factors are 
the wrong public mindset, customer indiscipline and the covid - 19 pandemic. The 
conclusion is that the three stages of empowerment at the Gedawang Asri Waste 
Bank have not gone well where there are still driving and inhibiting factors that 
affect the three stages. Suggestions that can be given are the need for 
resocialization, training for administrators, and product marketing training. 
 
Keywords: Community empowerment, stages of empowerment, waste bank 
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