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STRATEGI PENGEMBANGAN PARIWISATA KOTA SEMARANG: 

PERSPEKTIF COLLABORATIVE GOVERNANCE SELAMA PANDEMI 

COVID-19 DI KAMPUNG WISATA TAMAN LELE 

ABSTRAK 

Kota Semarang merupakan Kota yang memiliki potensi wisata yang besar. 

Berbagai macam jenis wisata ada di Semarang. Namun, selama pandemi COVID-

19, menurunnya jumlah wisatawan dan Pendapatan Asli Daerah (PAD) Kota 

Semarang membuat Kota Semarang harus menyiapkan strategi pengembangan 

pariwisata supaya tetap bertahan. Kampung Wisata Taman Lele sebagai salah satu 

unggulan pariwisata yang berada di bawah naungan Dinas Kebudayaan dan 

Pariwisata diharapkan dapat meningkatkan pendapatan Kota Semarang. Penelitian 

ini bertujuan untuk mendeskripsikan tahapan collaborative governance dan faktor 

yang mempengaruhi dalam strategi pengembangan Kampung Wisata Taman Lele. 

Hasil penelitian ini menunjukkan bahwa tahapan collaborative governance yang 

dilakukan Pemerintah Kota Semarang khususnya Dinas Kebudayaan dan 

Pariwisata Kota Semarang sudah cukup baik. Namun, kurangnya aktor kolaborasi 

membuat strategi pengembangan pariwisata hanya melibatkan Pemerintah dan 

masyarakat saja. Penelitian ini menggunakan metode kualitatif, teknik 

pengumpulan datanya dengan wawancara dan observasi, sumber datanya 

menggunakan data primer dan sekunder. 

Kata kunci: Strategi pengembangan pariwisata, collaborative governance, 

pandemi COVID-19 
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SEMARANG TOURISM DEVELOPMENT STRATEGY: A 

COLLABORATIVE GOVERNANCE PERSPECTIVE DURING THE COVID-

19 PANDEMIC IN KAMPUNG WISATA TAMAN LELE 

ABSTRACT 

Semarang City is a city that has great tourism potential. There are various types 

of tourism in Semarang. However, during the COVID-19 pandemic, the decline in 

the number of tourists and the Regional Original Income (PAD) of the City of 

Semarang made the City of Semarang have to prepare a development strategy in 

order to survive. Taman Lele Tourism Village as one of the leading tourism 

sectors under the auspices of the Department of Culture and Tourism is expected 

to increase the income of the city of Semarang. This study aims to describe the 

collaborative governance process and the influencing factors in the development 

strategy of the Taman Lele Tourism Village. The results of this study indicate that 

the governance collaboration process carried out by the Semarang City 

Government, especially the Semarang City Culture and Tourism Office is quite 

good. However, the lack of actors to collaborate in making development 

strategies only involves the government and the community. This study uses 

qualitative methods, data collection by interviews and observations, data sources 

using primary and secondary data. 

Keywords: Tourism development strategy, collaborative governance, COVID-19 

pandemic 
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