
i

Manajemen Badan Usaha Milik Desa (BUMDes) dalam Upaya

Memulihkan Pendapatan Asli Desa (PADes) di Era New Normal
(Studi Kasus BUMDes Tirta Mandiri Desa Ponggok Kecamatan Polanharjo

Kabupaten Klaten)

Skripsi

Disusun Untuk Memenuhi Persyaratan Menyelesaikan Pendidikan Strata 1

Departemen Administrasi Publik Fakultas Ilmu Sosial dan Ilmu Politik

Universitas Diponegoro

Penyusun

PUTRI ARYAWATI WIDYA BUDI

14020118130146

DEPARTEMEN ADMINISTRASI PUBLIK

FAKULTAS ILMU SOSIAL DAN ILMU POLITIK

UNIVERSITAS DIPONEGORO

SEMARANG

2022



ii



iii



iv

MOTTO

Only you who needs to know how hard you work.
You worked hard. Keep trying your best.
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MANAJEMEN BADAN USAHAMILIK DESA (BUMDES) DALAM

UPAYAMEMULIHKAN PENDAPATAN ASLI DESA (PADES) DI ERA

NEW NORMAL (STUDI KASUS BUMDES TIRTA MANDIRI DESA

PONGGOK KECAMATAN POLANHARJO KABUPATEN KLATEN)

Abstrak

Badan Usaha Milik Desa (BUMDes) merupakan salah satu lembaga
perekonomian desa yang mempunyai peran dalam meningkatkan Pendapatan Asli
Desa (PADes). Permasalahan yang dihadapi oleh BUMDes Tirta Mandiri adalah
menurunnya pendapatan dari unit usaha ada yaitu Umbul Ponggok, Ponggok
Ciblon, Toko Desa, dan Study Desa yang merupakan akibat pandemi Covid-19.
Sehingga, dibutuhkan suatu pendekatan manajemen yang dilakukan untuk
mengelola unit-unit usaha yang ada. Tujuan dari penelitian ini adalah untuk
menganalisis manajemen BUMDes Tirta Mandiri dalam upaya memulihkan
Pendapatan Asli Desa di era new normal serta menganalisis faktor-faktor
pendukung dan penghambat.

Penelitian ini menggunakan jenis penelitian deskriptif kualitatif. Fokus
dalam penelitian ini adalah Manajemen Badan Usaha Milik Desa (BUMDes)
dalam upaya memulihkan Pendapatan Asli Desa (PADes) di era new normal
dengan menggunakan 4 manajemen yaitu perencanaan, pengorganisasian,
pengarahan, dan pengawasan. Sedangkan fokus kedua yaitu faktor pendukung dan
penghambat. Teknik pengumpulan data dilakukan melalui wawancara, observasi,
dan dokumentasi.

Hasil penelitian menunjukkan bahwa (1) Perencanaan BUMDes yang
kurang matang dan belum memikirkan rencana jangka panjang. Pada
pengorganisasian, pembagian kerja belum sesuai keahlian dan masih kurangnya
penekanan pada job description. Pada fungsi pengarahan belum dilaksanakan
secara menyeluruh kepada semua karyawan. Pada fungsi pengawasan, penilaian
belum disesuaikan dengan program CHSE (Cleanliness, Health, Safety,
Environment). (2) Faktor pendukung dalam manajemen BUMDes Tirta Mandiri
yaitu adanya potensi desa yang dimiliki, kerjasama dengan pihak lain, dan adanya
komitmen pemerintah. Sedangkan faktor penghambatnya yaitu sumber daya
manusia pengelola dan keterbatasan anggaran.

Kata Kunci: Manajemen, Badan Usaha Milik Desa (BUMDes), Pendapatan
Asli Desa (PADes)
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MANAGEMENT OF VILLAGE OWNED BUSINESS ENTITIES
(BUMDES) IN AN EFFORT TO RESTORE ORIGINAL VILLAGE

INCOME (PADES) IN THE NEW NORMAL ERA (CASE STUDY OF
BUMDES TIRTA MANDIRI, PONGGOK VILLAGE, POLANHARJO

DISTRICT, KLATEN REGENCY)

Abstract

Village Owned Enterprises (BUMDes) are one of the village economic
institutions that have a role in increasing Village Original Income (PADes). The
problem faced by Tirta Mandiri BUMDes is the decline in income from existing
business units, namely Umbul Ponggok, Ponggok Ciblon, Village Shops, and
Study Villages which are a result of the Covid-19 pandemic. Thus, a management
approach is needed to manage existing business units. The purpose of this study
was to analyze the management of BUMDes Tirta Mandiri in an effort to restore
Village Original Income in the new normal era and analyze the supporting and
inhibiting factors.

This research uses a qualitative descriptive research type. The focus in this
research is Village Owned Enterprises (BUMDes) in an effort to restore Village
Original Income (PADes) in the new normal era by using 4 managements, namely
planning, organizing, directing, and supervising. While the second focus is the
supporting and inhibiting factors. Data collection techniques were carried out
through interviews, observation, and documentation.

This research uses a qualitative descriptive research type. The focus in this
research is the Management of Village Owned Enterprises (BUMDes) in an effort
to restore Village Original Income (PADes) in the new normal era by using 4
managements, namely planning, organizing, directing, and supervising. While the
second focus is the supporting and inhibiting factors. Data collection techniques
were carried out through interviews, observation, and documentation.

The results of the study indicate that (1) BUMDes planning is not mature
enough and has not thought about long-term plans. In organizing, the division of
labor is not according to expertise and there is still a lack of emphasis on job
descriptions. The directive function has not been carried out thoroughly to all
employees. In the supervisory function, the assessment has not been adjusted to
the CHSE (Cleanliness, Health, Safety, Environment) program. (2) Supporting
factors in the management of BUMDes Tirta Mandiri, namely the existence of
village potential, collaboration with other parties, and government commitment.
While the inhibiting factors are human resources management and budget
constraints. (2) Supporting factors in the management of BUMDes Tirta Mandiri,
namely the existence of village potential, collaboration with other parties, and
government commitment. While the inhibiting factors are human resources
management and budget constraints.

Keywords: Management, Village Owned Enterprises (BUMDes), Village
Original Income (PADes)
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