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ABSTRAKSI 

Pariwisata di Indonesia saat ini mengalami peningkatan, bukan hanya untuk 

kegiatan rekreasi saja melainkan untuk meningkatkan perekonomian suatu daerah. 

Daya tarik wisata di Kota Semarang setiap tahunnya meningkat, salah satunya 

wisata budaya. UPTD TBRS bertujuan mengelola pariwisata yang berhubungan 

dengan seni dan budaya. Penelitian ini bertujuan untuk menganalisis kinerja 

organisasi serta faktor pendorong dan penghambat kinerja organisasi UPTD Taman 

Budaya Raden Saleh Kota Semarang di Masa Pandemi Covid-19. Penelitian ini 

menggunakan metode penelitian deskriptif kualitatif, teknik pengumpulan data 

dilakukan melalui wawancara, observasi, dan dokumentasi. Hasil penelitian 

menunjukkan bahwa aspek produktivitas dalam memberikan pelayanan di masa 

pandemi Covid-19 mengalami penurunan efektivitas jumlah kunjungan dan jumlah 

pendapatan retribusi UPTD TBRS. Aspek responsivitas berupa wadah pengaduan 

juga masih belum bisa dijalankan secara maksimal. Faktor yang menghambat ialah 

pengelolaan sumber daya manusia terkait imbalan dan kompensasi pegawai. Saran 

yang dapat peneliti sampaikan ialah Dinas Kebudayaan dan Pariwisata Kota 

Semarang bersama dengan kepala UPTD TBRS dapat meningkatkan produktivitas 

dengan penyelesaian pembangunan gedung serbaguna, memperbarui informasi di 

website, dan memberikan imbalan atau kompensasi berupa uang maupun apresiasi. 

Kata Kunci: Pariwisata, Kinerja Organisasi, UPTD TBRS, Covid-19 
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ABSTRACT 

Tourism in Indonesia is currently experiencing an increase, not only for 

recreational activities but also to improve the economy of a region. The tourist 

attraction in the city of Semarang is increasing every year, one of which is cultural 

tourism. UPTD TBRS aims to manage tourism related to arts and culture. This 

research aims to analyze organizational performance as well as the driving and 

inhibiting factors of the organizational performance of the Raden Saleh Cultural 

Park UPTD Semarang City in the Covid-19 Pandemic Period. This research uses 

descriptive qualitative research methods, data collection techniques through 

interviews, observations, and documentation. The results showed that the 

productivity aspect in providing services during the Covid-19 pandemic decreased 

the effectiveness of the number of visits and the amount of retribution income for 

UPTD TBRS. The aspect of responsiveness in the form of a complaint container is 

also still not able to run optimally. The inhibiting factor is the management of 

human resources related to employee rewards and compensation. The suggestion 

that researchers can convey is that the Semarang City Culture and Tourism Office 

together with the head of the UPTD TBRS can increase productivity by completing 

the construction of multipurpose buildings, updating information on the website, 

and providing rewards or compensation in the form of money or appreciation. 

Keywords: Tourism, Organizational Performance, UPTD TBRS, Covid-19 
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