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ANALISIS PERAN STAKEHOLDERS DALAM PENGELOLAAN PROGRAM
KAMPUNG KB DI KABUPATEN BOYOLALI (STUDI PADA KAMPUNG
KB’MANDIRI”, DUKUH NGARGOYOSO. KECAMATAN SAWIT,
KABUPATEN BOYOLALI)

ABSTRAK

Program Kampung KB “Mandiri”,Dukuh Ngargoyoso, Desa Guwokajen
sudah berjalan sejak tahun 2017, namun pengelolaannya cenderung lambat dan
kurang berjalan optimal, menjadi latar belakang dalam penelitian ini. Hal tersebut
disebabkan karena stakeholders yang terlibat didalamnya belum menjalankan
tugas,pokok, dan fungsi dengan baik; minimnya sumberdaya, dan indikator lainnya
yang menghambat pengelolaan program. Berdasarkan hal tersebut, maka peneliti
melakukan penelitian terkait dengan analisis peran stakeholders dalam pengelolaan
program kampung KB serta hambatan dalam pengelolaan program Kampung KB
“Mandiri”. Tujuan dari penelitian ini adalah untuk mengetahui analisis peran
stakeholders dalam pengelolaan program kampung KB beserta hambatan
pengelolaan program Kampung KB ‘“Mandiri” Dukuh Ngargoyoso. Metode
penelitian yang penulis gunakan dalam penelitian ini adalah deskriptif kualitatif.
Subjek penelitian utama adalah para stakeholders terkait dengan teknis purposive
sampling. Situs penelitiannya ada di Kampung KB “Mandiri”, Dukuh Ngargoyoso,
Desa Guwokajen dengan teknik pengumpulan data melalui observasi langsung,
wawancara, dokumen terkait. Hasil penelitian menunjukkan bahwasanya peran
stakeholders kurang optimal,yang dibuktikan dengan analisis peran stakeholders
dalam tahapan-tahapan pengelolaan program, mulai dari perencanaan program,
pelaksanaan program, sampaitahap pelaporan dan pertanggungjawaban. Hambatan
yang menjadi kendala dalam pengelolaan kampung KB “Mandiri” yakni kurangnya
sumberdaya pembantu, keterbatasan informasi,dukungan, dan pembagian potensi.

Kata Kunci : Kampung KB, Peran Stakeholders, Kampung KB Mandiri Dukuh
Ngargoyoso Desa Guwokajen
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ANALYSIS OF THE ROLE OF STAKEHOLDERS IN THE
MANAGEMENT OF THE KB VILLAGE PROGRAM IN BOYOLALI
REGENCY (STUDY IN KB'MANDIRI KAMPUNG”, DUKUH
NGARGOYOSO. SAWIT DISTRICT, BOYOLALI REGENCY)

ABSTRACT

The “Mandiri” Family Planning Village Program in Ngargoyoso,
Guwokajen Village, has been running since 2017, but its management tends to be
slow and not running optimally, which is the background in this research. This is
because the stakeholders involved in it have not carried out their duties, principals,
and functions properly; lack of resources, and other indicators that hinder program
management. Based on this, the researchers conducted research related to the
analysis of the role of stakeholders in the management of the KB village program
as well as the obstacles in managing the "Mandiri" KB village program. The
purpose of this study was to determine the analysis of the role of stakeholders in the
management of the KB village program along with the obstacles to managing the
"Mandiri" KB village program in Dukuh Ngargoyoso. The research method that the
writer uses in this research is descriptive qualitative. The main research subjects are
stakeholders related to the purposive sampling technique. The research site is in the
“Mandiri” Family Planning Village, Hamlet Ngargoyoso, Guwokajen Village with
data collection techniques through direct observation, interviews, related
documents. The results of the study indicate that the role of stakeholders is not
optimal, as evidenced by the analysis of the role of stakeholders in the stages of
program management, starting from program planning, program implementation,
to reporting and accountability stages. The obstacles that become obstacles in
managing the "Mandiri” KB village are the lack of auxiliary resources, limited
information, support, and potential sharing.

Keywords: Family Planning Village, Role of Stakeholders, “Mandiri” Family
Planning Village, Dukuh Ngargoyoso Village, Guwokajen Village
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