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IMPLEMENTASI PROGRAM GERBANG HEBAT

(STUDI KASUS DI KAMPUNG BATIK, REJOMULYO
SEMARANG)

ABSTRAK

Kompleksitas permasalahan kemiskinan membuat rakyat golongan miskin
menjalankan kehidupan dengan penuh keterbatasan. Misalnya terbatas dalam
hal pemenuhan sandang, pangan, papan maupun akses kesehatan & pendidikan.
Salah satu daerah di Kota Semarang yang juga mengalami permasalahan
tersebut adalah Kampung Batik, Rejomolyo, Semarang Timur. Kemiskinan
telah membatasi ruang gerak warga dalam menjalankan kegiatan sehari-hari.
Guna mengatasi permasalahan tersebut, Pemerintah Kota Semarang
mengeluarkan Program Gerbang Hebat Dalam Pengentasan Kemiskinan di
Kampung Batik. Metode penelitian adalah deskriptif kualitatif dengan teknik
pengumpulan data melalui wawancara dan dokumentasi. Penentuan subjek
menggunakan teknik sampling snowball, kualitas data menggunakan triangulasi
sumber. Hasil penelitian menunjukkan bahwa dinilai dari sisi a) ketepatan
kebijakan belum mampu berjalan optimal dalam mengentaskan kemiskinan di
Kampung Batik, Rejomulyo b) ketepatan implementor, telah melibatkan
masyarakat, pemerintah, swasta dan akademisi sehingga sudah tepat secara
implementor c) ketepatan target sudah berjalan tepat target warga Kampung
Batik sebagai sasaran dari Program Gerbang Hebat mampu menerima dengan
baik adanya Program Gerbang Hebat serta mendukung pelaksanaan program.
Hasil penelitian di lapangan menunjukkan faktor pendukung implementasi
program antaralain 1) adanya fasilitasi pemerintah 2) penampilan Kampung
Batik yang indah 3) letak strategis. Faktor penghambat antaralain 1) belum
memadainya prasarana di Kampung Batik 2) pola pikir masyarakat 3) masa
Pandemi Covid-19 4) kurangnya pemasaran. Saran dari peneliti antaralain a)
Pemerintah Kota Semarang perlu meningkatkan efektivitas program dengan
membuat rencana program yang lebih rinci b) untuk memasarkan produk batik
secara online, dapat diatasi dengan pelatihan bisnis digital melalui e-commerce,
Tokopedia, Shoope dan Bukalapak guna meningkatkan kemampuan masyarakat
dalam bidang bisnis digital c) dari segi ketepatan target, masyarakat sebagai
implementor dan sasaran program harus lebih aktif dan partisipatif d) membuat
lahan parkir berupa gedung disamping Kampung Batik, mengingat sempitnya
lahan di Kampung Batik e) mengedukasi masyarakat secara perlahan, mengenai
pentingnya melestarikan budaya batik.

Kata Kunci : Kemiskinan, Implementasi dan Gerbang Hebat
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IMPLEMENTATION OF THE GREAT GATE PROGRAM (CASE STUDY IN
BATIK VILLAGE, REJOMULYO SEMARANG)

ABSTRACT

The complexity of the problem of poverty makes the poor people live a life with
full limitations. For example, it is limited in terms of fulfilling clothing, food,
housing and access to health & education. One of the areas in the city of Semarang
that is also experiencing these problems is Kampung Batik, Rejomolyo, East
Semarang. Poverty has limited the space for residents to carry out their daily
activities. In order to overcome these problems, the Semarang City Government
issued a Great Gateway Program for Poverty Alleviation in Batik Village. The
research method is descriptive qualitative with data collection techniques through
interviews and documentation. Determination of the subject using snowball
sampling technique of data quality using source triangulation. The results showed
that assessed from a) the accuracy of the policy has not been able to run optimally
in alleviating poverty in Batik Village, Rejomulyo b) the accuracy of the
implementor, it has involved the community, government, private sector and
academia so that it is right on the implementor c) the accuracy of the target has been
running on target the residents of Kampung Batik as the target of the Great Gate
Program were able to accept the Great Gate Program well and support the
implementation of the program. The results of the research in the field indicate that
the supporting factors for the implementation of the program include 1) government
facilitation 2) the appearance of a beautiful Batik Village 3) strategic location.
Inhibiting factors include 1) inadequate facilities & infrastructure in Batik Village
2) community mindset 3) the Covid-19 pandemic 4) lack of marketing. Suggestions
from researchers include a) the Semarang City Government needs to increase the
effectiveness of the program by making more detailed program plans b) to market
batik products online, can be overcome by digital business training through e-
commerce, Tokopedia, Shope and Bukalapak in order to improve the community's
ability to the field of digital business ¢) in terms of target accuracy, the community
as implementers and program targets must be more active and participatory d) make
a parking area in the form of a building next to Batik Village, considering the
limited land in Batik Village e) educate the community slowly, about the
importance of preserving batik culture.

Keywords: Poverty, Implementation and Great Gate
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