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COLLABORATIVE GOVERNANCE DALAM PEMBANGUNAN DESA 

WISATA KEMETUL, KECAMATAN SUSUKAN, KABUPATEN 

SEMARANG 

ABSTRAK 

Desa Wisata Kemetul sudah berjalan selama kurang lebih 10 tahun, namun 

perkembangannya lambat dan keberadaannya yang tidak banyak diketahui oleh 

masyarakat, menjadi latar belakang penelitian ini. Komitmen yang kurang dari 

stakeholders sehingga desa wisata ini pengembangannya kurang berjalan secara 

maksimal. Berdasarkan hal tersebut, maka peneliti melakukan penelitian terkait 

dengan collaborative governance serta faktor keberhasilan dalam pengembangan 

Desa Wisata Kemetul. Tujuan dari penelitian ini adalah untuk mengetahui analisis 

collaborative governance dan faktor yang menunjang keberhasilannya dalam 

pengembangan Desa Wisata Kemetul. Metode penelitian yang digunakan dalam 

penelitian ini adalah deskriptif kualitatif. Subjek penelitian utama adalah para 

stakeholders terkait dengan teknik purposive sampling. Situs penelitiannya ada di 

Desa Wisata Kemetul dengan teknik pengumpulan data melalui observasi 

langsung, wawancara, dokumen terkait dan materi audio visual. Hasil penelitian 

menunjukan bawasannya collaborative governance masih menemui banyak 

kendala, hal ini dibuktikan dengan analisis model collaborative governance 

Ansell dan Gash, seperti: ketegasan aturan, pemahaman visi misi bersama, 

komitmen dan partisipasi yang kurang. Faktor keberhasilan yang mendukung, 

yaitu: kepercayaan yang kuat,  adanya peraturan, adanya pembagian 

tanggungjawab, pembagian informasi dan tersedianya sumber daya, disamping itu 

ada beberapa indikator yang belum terpenuhi, yaitu: struktur jaringan, komitmen 

dan kejelasan tata kelola.  

 

Kata kunci: Desa Wisata, Collaborative Governance, Desa Wisata Kemetul  
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COLLABORATIVE GOVERNANCE IN THE DEVELOPMENT OF DESA 

WISATA KEMETUL, SUSUKAN DISTRICT, SEMARANG REGENCY  

ABSTRACT 

Desa Wisata Kemetul has been running for about 10 years, but its development is 

slow and its existence is not widely known by the community, which is the 

background of this research. This is due to the lack of commitment of the 

stakeholders so that this tourist village is not running optimally. Based on this, the 

researchers conducted research related to collaborative governance and the 

success factors in the development of the Kemetul Tourism Village. The purpose 

of this study was to determine the analysis of collaborative governance and the 

factors that support its success in the development of Desa Wisata Kemetul. The 

research method used in this research is descriptive qualitative. The main research 

subjects are stakeholders related to the purposive sampling technique. The 

research site is in Kemetul Tourism Village with data collection techniques 

through direct observation, interviews, related documents and audio-visual 

materials. The results of the research show that collaborative governance still 

faces many obstacles, this is evidenced by the analysis of Ansell and Gash's 

collaborative governance model, such as: firmness of rules, understanding of 

shared vision and mission, lack of commitment and participation. The supporting 

success factors are: strong trust, the existence of regulations, the division of 

responsibilities, the sharing of information and the availability of resources, 

besides that there are several indicators that have not been met: network structure, 

commitment and clarity of governance. 

 

Keywords: Tourism Village, Collaborative Governance, Desa Wisata Kemetul 
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