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IMPLEMENTASI PROGRAM PERBAIKAN RUMAH TIDAK LAYAK HUNI
UNTUK KESEJAHTERAAN SOSIAL MASYARAKAT DI DESA GAMBIRANOM
KECAMATAN BATURETNO KABUPATEN WONOGIRI

ABSTRAK

Desa Gambiranom merupakan desa di Kecamatan Baturetno dengan jumlah rumah tidak
layak huni tertinggi di Kecamatan Baturetno. Untuk mengatasi permasalahan tersebut,
pemerintah memberikan program bantuan keuangan dalam rangka mengurangi jumlah rumah
tak layak huni di Desa Gambiranom. Tujuan penelitian menganalisis implementasi program
tersebut dan menganalisis aspek pendorong dan penghambat program. Penelitian ini
menggunakan metode deskriptif kualitatif. Penentuan informan dengan teknik purposive
sampling dan pengumpulan data melalui wawancara, observasi, dokumentasi, dan studi
pustaka. Analisis interpretasi data dengan reduksi data, data display, dan pengambilan
keputusan maupun verifikasi. Uji validitas dengan triangulasi sumber. Hasil penelitian
pelaksanaan program perbaikan rumah tidak layak huni di Desa Gambiranom terdiri tiga
tahap yaitu persiapan, pelaksanaan, dan pelaporan pertanggungjawaban. Persiapan program
dimulai dengan sosialisasi, verifikasi data, dan penyaluran bantuan ke pemerintah desa.
Dalam pelaksanaan program terdiri dari penyaluran bantuan ke masyarakat dan monitoring
program. Laporan pertanggungjawaban dibuat sebagai bentuk tanggungjawab atas
dilaksanakan program. Pelaksanaan program selama ini sudah berjalan cukup baik, didukung
dengan tingkat keaktifan dari Pemerintah Desa serta pelaksanaan program dengan
menggunakan Aplikasi SIMPERUM yang menambah tingkat transparansi program. Aspek
pendorong pelaksanaan program yaitu arahan atasan dijalankan baik, ketercukupan sarana
prasarana dan sumber daya manusia (tukang), komitmen dari pelaksana program, koordinasi
antar instansi pemerintah telah terjalin, dan prosedur pengurusan menggunakan aplikasi
Sistem Informasi Perumahan. Aspek penghambat antara lain kurangnya pemahaman
masyarakat, ketersediaan anggaran dan sumber daya manusia (pegawai) terbatas, serta
kualitas sumber daya manusia (tukang) rendah. Saran yang diberikan dalam penelitian ini
yaitu perubahan fungsi dan kegunaan bantuan, penetapan tanggal pelaksanaan ditentukan
dengan baik, pengurangan pajak yang dibebankan ke masyarakat, penambahan jumlah
penerima program, diperlukan rasionalisasi pegawai, serta peningkatan alokasi anggaran oleh
lembaga legislatif.

Kata Kunci : Impelementasi, Kesejahteraan Sosial Masyarkat, Program Perbaikan
Rumah Tidak Layak Huni
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IMPLEMENTATION OF THE HOME IMPROVEMENT PROGRAM UNFIT FOR
HABITATION FOR WELFARE SOCIAL SOCIETY IN GAMBIRANOM VILLAGE,
BATURETNO DISTRICT, WONOGIRI REGENCY

ABSTRACT

Gambiranom Village is a village in Baturetno District with the highest number of
uninhabitable houses in Baturetno District. To this problem, the government provides a
financial assistance program in order to reduce the number of uninhabitable houses in
Gambiranom Village. The research objective is to analyze the implementation program and
to analyze aspects of the programs drivers and barriers. This study used descriptive
qualitative method. Determination of informants by purposive sampling technique and data
collection through interviews, observation, documentation, and literature study. Analysis of
data interpretation with data reduction, data display, and decision making and verification.
Test the validity by triangulation of sources. The results of the research on the
implementation uninhabitable home improvement program in Gambiranom Village consisted
of three stages, namely preparation, implementation, and accountability reporting. Program
preparation begins with socialization, data verification, and distribution of assistance to the
village government. The implementation program consists of distributing assistance to the
community and monitoring the program. The accountability report is made as a form of
responsibility for the implementation of the program. The implementation of the program so
far has been running quite well, supported by the level of activity from the Village
Government and the implementation of the program using the SIMPERUM application
which increases the level of program transparency. The driving aspects of program
implementation are the directives from superiors that are carried out well, the adequacy of
infrastructure and human resources, commitment from program implementers, coordination
between government agencies has been established, and management procedures using the
Housing Information System application. The inhibiting aspects include the lack of public
understanding, the availability of budget and limited human resources, and the low quality of
human resources. Suggestions given in this study are changes in the function and use of aid,
determining the implementation date properly, reducing taxes charged to the community,
increasing the number of program recipients, rationalizing employees, and increasing budget
allocations by the legislature.

Keywords : Implementation, Welfare Social Society, Inappropriate Home Improvement
(RTLH)
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