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ABSTRAK

Peran stakeholders merupakan salah satu hal yang penting dalam mencapai keberhasilan
kebijakan. Badan Usaha Milik Desa (BUMDes) sebagai badan usaha yang menjadi wadah bagi
pemerintah desa untuk membangun perekonomian desa membutuhkan partisipasi dan
keterlibatan stakeholder dalam melakukan pengelolaan setiap unit usaha. Desa Mendongan
merupakan salah satu desa yang memerlukan perhatian dalam pengelolaannya karena kurangnya
dukungan dan kontribusi dari stakeholder terkait. Penelitian ini dilakukan untuk mengetahui
peran stakeholders dengan cara melakukan stakeholders mapping dalam pengelolaan Badan
Usaha Milik Desa (BUMDes) Mitra Sejahtera Desa Mendongan, Kecamatan Sumowono,
Kabupaten Semarang. Pendekatan yang digunakan adalah deskriptif kualitatif dengan teknik
pengumpulan data observasi, wawancara, dokumentasi dan studi pustaka. Hasil penelitian ini
membuktikan bahwa terdapat peran stakeholders yang dikelompokkan menjadi empat, yakni
policy creator, koordinator, fasilitator, dan implementor. Hasil analisis peran menunjukkan
bahwa pelaksanaan prinsip kooperasi, partisipasi, independensi, kewajaran dan kesetaraan masih
kurang baik. Hasil stakeholders mapping dengan menggunakan Value Orientation Mapping
menunjukkan bahwa stakeholders yang terlibat, yakni Pemerintah Desa Mendongan, Manager /
Kepala BUMDes Mitra Sejahtera Desa Mendongan, masyarakat Desa Mendongan beserta staf
Dinas Pemberdayaan Masyarakat dan Desa Kabupaten Semarang, Pemerintah Daerah Provinsi
Jawa Tengah dan Pemerintah Daerah Kabupaten Semarang.

Kata Kunci : Peran Stakeholders, Stakeholders Mapping, BUMDes



ABSTRACT

The role of stakeholders is one of the important things in achieving policy success. Village-
Owned Enterprises (BUMDes) as a business entity that becomes a forum for village governments
to build the village economy requires the participation and involvement of stakeholders in
managing each business unit. Mendongan Village is one of the villages that need attention in its
management because of the lack of support and contributions from related stakeholders. This
research was conducted to determine the role of stakeholders by mapping stakeholders in the
management of Mitra Sejahtera Village-Owned Enterprises (BUMDes) in Mendongan Village,
Sumowono District, Semarang Regency. The approach used is descriptive qualitative with
observation data collection techniques, interviews, documentation, and literature study. The
results of this study prove that there are roles of stakeholders which are grouped into four,
namely policy makers, coordinators, facilitators, and implementers. The results of the role
analysis show that the application of the principles of cooperation, participation, independence,
justice, and equality is still not good enough. The results of stakeholder mapping using the Value
Orientation Mapping show that the stakeholders involved are the Mendongan Village
Government, the Management / Head of the Mitra Sejahtera BUMDes in Mendongan Village,
the Mendongan Village community and staff of the Semarang Regency Community Service and
Village Empowerment, Semarang City Government and Semarang Regency Regional
Government

Keywords: The Roles Of Stakeholders, Stakeholder Mapping, Village-Owned Enterprises
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