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ABSTRAKSI 

IMPLEMENTASI KEBIJAKAN PELATIHAN KEPEMIMPINAN NASIONAL 

TINGKAT II MELALUI E-LEARNING DI LEMBAGA ADMINISTRASI 

NEGARA 

Oleh : Indira Amaliasari 

14030117140097 

 Secara umum, diklat adalah proses pembelajaran yang ditujukan kepada 

aparatur sipil negara agar dapat meningkatkan kompetensi pegawai. Penelitian ini 

bertujuan untuk mengetahui pelaksanaan kebijakan dan faktor-faktor penghambat dan 

faktor-faktor pendukung. Penelitian ini penting karena kehadiran Virus Corona di 

Indonesia mengubah realisasi penyelenggaraan diklat yang sebelumnya klasikal (tatap 

muka) menjadi pembelajaran secara full online.  Penelitian ini menggunakan metode 

deskriptif kualitatif dengan teknik pengumpulan data melalui wawancara, observasi, 

dan dokumentasi. Penelitian dilaksanakan di Lembaga Administrasi Negara, informan 

penelitian dengan teknik snowball sampling, yaitu Kepala Pusat Pengembangan 

Kompetensi Kepemimpinan Nasional dan Manajerial Aparatur Sipil Negara, peserta 

diklat, widyaiswara, dan staff penyelenggara. Instrumen penelitian adalah peneliti, 

sedangkan teknik keabsahan data menggunakan triangulasi sumber. 

 Hasil penelitian menunjukkan bahwa implementasi kebijakan penyelenggaraan 

PKN II melalui e-learning di Lembaga Administrasi Negara belum terlaksana dengan 

maksimal. Faktor yang menghambat dan mendukung implementasi kebijakan PKN II 

secara e-learning, antara lain: belum terbiasa belajar secara online, keletihan mengikuti 

pembelajaran, tidak fokusnya peserta dalam mengikuti diklat, dan LAN kurang tegas 

dalam memberikan arahan kepada peserta dalam memberikan surat kebebasan tugas. 

Kata kunci : e-learning, diklat, implementasi, kebijakan, aparatur sipil negara 

 

 

 

 



ABSTRACT 

POLICY IMPLEMENTATION OF E-LEARNING BASED NATIONAL 

LEADERSHIP TRAINING II IN THE NATIONAL INSTITUTE OF PUBLIC 

ADMINISTRATION OF THE REPUBLIC OF INDONESIA (LAN) 

By: Indira Amaliasari 

14030117140097 

In general, training is addressed to the learning process of state civil apparatus 

to increase. competence of employees. This study attempts to know the implementation 

of the policies and the barrier and the supporting factors occurring in national 

leadership training level II based in an institution of state administration. e-learning 

research is essential because the presence of a Virus Corona in Indonesia changes the 

training of formerly classical (face-to-face) to become a lesson in full. online. This 

study using methods descriptive qualitative data collection techniques, through 

interviews, observation, and documentation research, carried out in institutions of 

state administration, informants research that is the leadership development center 

national and managerial competence of state civil apparatus, participants, training 

teacher, and the staffs. The research instruments used in research are while the 

technique of data is not tampered with using a source of triangulation.  

The results showed that the policy implementation of e-learning based national 

leadership training II in the national institute of public administration of the republic 

of Indonesia had not been implemented optimally. Factors that hinder and support the 

implementation of the PKN II policy by e-learning include: not being accustomed to 

online learning, fatigue in learning, not focusing on participants in training, and LAN 

is less assertive in providing directions to participants in providing letters of freedom 

of duty. 

Keywords: e-learning, training institutions, implementation, policy, state civil servants  
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