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ABSTRAKSI

Judul . IMPLEMENTASI PROGRAM PELATIHAN KERJA
MENJAHIT OLEH UPTD BALAI LATIHAN KERJA
DISNAKER KOTA SEMARANG (STUDI TENTANG
PEMENUHAN KEBUTUHAN INDUSTRI GARMEN)

Nama : Adam Malik Ryzki

NIM : 14020115120042

Kebutuhan tenaga kerja menjahit pada industri garmen di Kota Semarang
sangat tinggi. Namun tenaga kerja yang ada belum mampu mengisi lowongan yang
tersedia di pasar kerja karena minimnya kompetensi yang di miliki. UPTD Balai
Latihan Kerja atau sering disebut dengan BLK dibentuk sebagai upaya pemerintah
mengatasi pengangguran dan untuk pemenuhan kebutuhan tenaga kerja industri
garmen di Kota Semarang dengan prasarana dan sarana tempat pelatihan untuk
mendapatkan keterampilan atau yang ingin mendalami keahlian dibidangnya
masing-masing.

Tujuan dari penelitian ini adalah untuk melihat implementasi program
pelatihan kerja menjahit di UPTD Balai Latihan Kerja dan faktor yang menghambat
pelaksanaan pelatihan kerja menjahit. Metode analisis data yang digunakan dalam
penelitian ini adalah memakai metode kualitatif dengan cara purposive sampling.
Teknik pengumpulan data yang digunakan adalah observasi, wawancara dan
dokumentasi. Dalam penelitian ini menggunakan teori ketepatan implementasi dari
Riant Nugroho dan model implementasi George C. Edwards Il untuk
mendeskripsikan pelaksanaan program pelatihan kerja menjahit.

Hasil penelitian ini menunjukkan bahwa dalam pelaksanaan program
pelatihan kerja menjahit di UPTD Balai Latihan Kerja tersebut ditemukan bahwa
fenomena ketepatan pelaksana, ketepatan target, ketepatan lingkungan dan
ketepatan proses masih dinilai belum tepat. Pada penelitian ini ditemukan beberapa
faktor penghambat implementasi yaitu penyampaian informasi belum konsisten,
kurangnya jumlah sumber daya, kurang aktif dalam sosialisasi, dan SOP yang
belum baik. Berdasarkan kesimpulan tersebut, peneliti merekomendasikan agar
meningkatkan intensitas sosialisasi, penambahan sumber daya manusia, dan
melaksanaan Standard Operating Procedurs (SOP) yang sudah ditetapkan.

Kata Kunci : Implementasi, Pelatihan, Balai Latihan Kerja
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ABSTRACT

Judul : IMPLEMENTATION SEWING WORK TRAINING
PROGRAM BY UPTD TRAINING CENTER DEPARTMENT
OF LABOR’S OFFICE SEMARANG CITY (STUDY OF
FULFIL THE NEEDS LABOR OF THE GARMENT

INDUSTRY)
Nama : Adam Malik Ryzki
NIM : 14020115120042

The need for sewing labor in the garment industry in the city of Semarang
is very high. However, the available labor has not been able to fill the available
vacancies in the job market due to the lack of competency. UPTD Training Center
Department or often referred to BLK was formed as an effort by the government to
overcome unemployment and to meet the needs of the garment industry workforce
in the city of Semarang with infrastructure and facilities for training to gain skills
or who want to explore the expertise in their respective fields.

The purpose of this study is to look at the implementation of sewing work
training programs in UPTD Training Centers Department and the factors that
hamper the implementation of sewing work training. Data analysis method used in
this study is a qualitative method by purposive sampling. Data collection techniques
used were observation, interviews and documentation. In this study, using the
theory of implementation accuracy by Riant Nugroho and implementation model by
George C. Edwards IlI to describe the implementation of sewing work training
programs.

The results of this study show that the implementation of sewing work
training programs in UPTD Training Centers Department it was found that the
phenomenon of the accuracy implementers, the accuracy of the target, the accuracy
of the environment, and the accuracy of the process were still considered to be not
right. In this study found several factors inhibiting implementation of the delivery
of information has not been consistent, lack of resources, less active in
socialization, and Standard Operating Procedures that has not been good. Based
on these conclusions, the researchers recommends increasing the intensity of
socialization, adding human resources, and implement Standard Operating
Procedures (SOPs) that have been set.

Keywords: Implementation, Training, Training Centers Department
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