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Abstrak 

 Desa Pacar merupakan desa yang terletak di Provinsi Jawa Tengah Kabupaten 

Pekalaongan Kecamatan Tirto. Pengawasan dana desa pada tahun 2018 di Desa Pacar 

dilakukan oleh oraganisasi internal yaitu: Badan Pengawas Keuangan dan Pembangunan 
(BPKP), Inspektorat Jenderal Departemen, Inspektorat Daerah Provinsi, D  Inspektorat 

Daerah Kabupaten/Kota dan pengawasan  eksternal oleh  BPD , BPK dan Masyarakat. 

Keterlibatan masyarakat dalam pengawasan dana desa pada tahun 2018 di Desa Pacar 

dimulai dari tahap pengambilan keputusan penggunaan dana desa, pelaksanaan 
penggunaan dana desa dan pengawasan dana desa 

 Penelitian ini menggunakan metode deskriptif kualitatif dengan teknik 
pengumpulan data melalui wawancara dan dokumentasi. Dalam penelitian ini, data 

primer didapatkan melalui wawancara langsung dengan informan yang ditentukan dari 

keterkaitan informan tersebut dengan masalah penelitian, dan data sekunder didapat dari 
Pemerintah Desa Pacar, Pemerintah Kecamatan tirto  dan artikel terkait. Peneliti 

memfokuskan informan pada Masyarakat Desa Pacar, Anggota pemerintah Desa Pacar 
dan Anggota Pemerintah Kecamatan Tirto  

Hasil penelitian ini menunjukkan bahwa proses pengawasan pengelolaan dana 

desa  dilakukan oleh masyarakat belum berjalan sesuai dengan semestinya. Dari tiga 

aspek penting dalam pengawasan yaitu: pengambilan keputusan penggunaan dana desa, 
pelaksanaan penggunaan dana desa dan pengawasan dana desa. Ada dua aspek yang 

masih berjalan dengan semestinya.  Tahap pengambilan keputusan penggunaan dana desa 

masih belum terlaksana dengan baik terutama pada Aspek Kesesuiaan Prosedur 
Penyusunan Perencanaan Dana Desa karena kepala desa  tidak membuat surat keputusan 

tentang Petugas Teknis Pelaksana Dana Desa  (PTPD) tapi hanya melakukan penunjukan 

langsung kepada sekertaris desa dan  kepala urusan Keuangan, dan tahap penggunaan 

dana desa yakni pada  aspek pelaksanaan musyawarah dan pelaksanaan kegiatan lapangan 
pembangunan desa . pelaksanaan musyawarah desa dan pembangunan desa yang sering 

kali bersamaan dengan waktu kerja menjadi alasan utama ketidakikut sertaan masyarakat 

Pada tahap pengawasan semua sudah berjalan dengan semestinya, laporan spj dan lpj 
setiap kegiatan dan penggunaan dana desa telah di buat oleh pemerintah desa setiap kali 

dana desa digunakan. Laporan spj dan lpj menjadi bukti bahwa penggunaan dana desa 

tidak digunakan untuk kepentingan pribadi sehingga tingakat penyalahgunaan dana desa 
bisa diminimkan   
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Analysis of the Supervision Process in Managing Village Funds for 

Infrastructure Development in Pacar Village, Tirto District, Pekalongan 

Regency in 2018 

Hendika Dwinanda Wicaksana 
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Department of Politics and Government, Faculty of Social and Political Sciences, 

Diponegoro University, Semarang 

Abstract 

 Pacar Village is a village located in Central Java Province, Pekalaongan 

District, Tirto District. Village fund supervision in 2018 in Pacar Village is carried out 

by internal organizations, namely: the Financial and Development Supervisory Agency 
(BPKP), Inspectorate General of Departments, Provincial Regional Inspectorates, D 

District / City Regional Inspectorates and external supervision by BPD, BPK and the 

Community. Community involvement in overseeing village funds in 2018 in Desa Pacar 

starts from the stagedecision making on the use of village funds, implementation of the 
use of village funds and supervision of village funds 

 This research uses descriptive qualitative method with data collection techniques 
through interviews and documentation. In this study, primary data obtained through 

direct interviews with informants determined from the linkage of the informants with 

research problems, and secondary data obtained from the Pacar Village Government, 
Tirto District Government and related articles. The researcher focused the informants on 

the Pacar Village Community, Pacar Village Government members and Tirto District 
Government Members 

The results of this study indicate that the process of overseeing village fund 

management carried out by the community has not proceeded properly. Of the three 

important aspects of supervision, namely:decision making on the use of village funds, 
implementation of the use of village funds and supervision of village funds. There are two 

aspects that are still running properly. The decision making stage for the use of village 

funds has not been carried out properly, especially in the Aspect of Conformity in the 
Compilation of Village Fund Planning Procedures because the village head did not make 

a decree on the Village Fund Implementing Technical Officer (PTPD) but only made a 

direct appointment to the village secretary and the head of Financial affairs, and the 

stage of the use of village funds namely in the aspects of the implementation of 
deliberations and the implementation of village development field activities. the 

implementation of village deliberations and village development which often coincides 

with work time are the main reasons for community exclusion. At the stage of supervision 
everything is proceeding properly, SPJ and LPJ reports on each activity and use of 

village funds have been made by the village government each time village funds are used. 

SPJ and LPJ reports become evidence that the use of village funds is not used for 
personal gain so that the misuse of village funds can be minimized 
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