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ABSTRAK 

 

Manajemen risiko Keselamatan dan Kesehatan Kerja (K3) pada aktivitas bongkar muat 

di Gudang PT Mawi Logistik Indonesia menjadi fokus utama dalam penelitian ini. 

Permasalahan penelitian terletak pada masih tingginya potensi bahaya dan risiko 

kecelakaan kerja, yang ditandai dengan kejadian kecelakaan kerja yang berulang setiap 

tahun, rendahnya kesadaran pekerja dalam penggunaan Alat Pelindung Diri (APD) 

secara konsisten, serta belum tersedianya Standar Operasional Prosedur (SOP) tertulis 

yang mengatur pelaksanaan aktivitas bongkar muat secara rinci. Kondisi tersebut 

berpotensi memengaruhi keselamatan tenaga kerja serta kelancaran proses operasional 

perusahaan. Penelitian ini bertujuan untuk mengidentifikasi potensi bahaya, 

menganalisis penilaian tingkat risiko, serta menentukan langkah pengendalian pada 

aktivitas bongkar muat berdasarkan metode Hazard Identification, Risk Assessment, 

and Determining Control (HIRADC). Penelitian ini menggunakan pendekatan 

deskriptif kualitatif dengan teknik pengumpulan data melalui observasi, wawancara, 

dan dokumentasi. Hasil penelitian menunjukkan bahwa aktivitas inbound, put away, 

dan outbound memiliki berbagai potensi bahaya dengan hasil penilaian terdapat 1 

kategori Low, 9 Kategori Medium dan 3 kategori High. Berdasarkan hasil penelitian, 

dapat disimpulkan bahwa pengendalian risiko K3 pada aktivitas bongkar muat belum 

diterapkan secara optimal, sehingga disarankan penyusunan SOP penggunaan forklift 

dan penguatan budaya keselamatan kerja secara berkelanjutan. 

 

Kata Kunci: Manajemen Risiko, Keselamatan dan Kesehatan Kerja, HIRADC, 

Bongkar Muat, Gudang 
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ABSTRACT 

 

Occupational Safety and Health (OSH) risk management in loading and unloading 

activities at the Warehouse of PT Mawi Logistik Indonesia is the main focus of this 

study. The research problem lies in the persistently high potential hazards and work 

accident risks, marked by recurring workplace accidents each year, low worker 

awareness in consistently using Personal Protective Equipment (PPE), and the absence 

of a written Standard Operating Procedure (SOP) that regulates loading and unloading 

activities in detail. Such conditions have the potential to affect worker safety and the 

smoothness of the company's operational processes. This study aims to identify 

potential hazards, analyze risk assessment levels, and determine control measures for 

loading and unloading activities using the Hazard Identification, Risk Assessment, and 

Determining Control (HIRADC) method. This study employs a descriptive qualitative 

approach, with data collected through observation, interviews, and documentation. The 

results show that the inbound, put away, and outbound activities involve various 

potential hazards, The research results indicate that inbound, put-away, and outbound 

activities entail various potential hazards, with risk assessments yielding one 'Low' 

category, nine 'Medium' categories, and three 'High' categories. Based on the findings, 

it is concluded that OSH risk control in loading and unloading activities has not been 

optimally implemented, so it is recommended to develop a forklift-use SOP and 

strengthen a sustainable safety culture. 

 

Keywords: Risk Management, Occupational Safety and Health, HIRADC, Loading and 

Unloading, Warehouse 
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