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ABSTRAK

PT Samudera Atlantis International merupakan perusahaan yang bergerak di bidang
pengerukan (dredging), reklamasi, dan konstruksi kelautan yang membutuhkan
ketersediaan spare part kapal secara tepat waktu untuk mendukung kegiatan perawatan
dan perbaikan kapal. Namun, dalam pelaksanaannya masih ditemukan keterlambatan
pengadaan spare part yang dapat menghambat aktivitas operasional. Penelitian ini
bertujuan untuk mengetahui proses pengadaan spare part kapal serta mengidentifikasi
faktor-faktor penyebab keterlambatan pengadaan menggunakan metode Fishbone
Diagram (Ishikawa).

Penelitian ini menggunakan pendekatan deskriptif kualitatif. Data diperoleh melalui
wawancara mendalam dengan tiga informan kunci yang mewakili divisi
Purchasing/Procurement, Logistik/Gudang, dan Operasional/Fleet, serta didukung oleh
observasi dan dokumentasi. Hasil penelitian menunjukkan bahwa proses pengadaan spare
part kapal telah berjalan sesuai prosedur, tetapi masih menghadapi beberapa kendala,
seperti proses persetujuan yang relatif lama, koordinasi antarbagian yang belum optimal,
keterbatasan ketersediaan spare part tertentu, serta keterlambatan pengiriman dari
supplier. Berdasarkan analisis Fishbone Diagram, terdapat lima faktor utama penyebab
keterlambatan, yaitu man, method, machine, material, dan environment. Dari kelima
faktor tersebut, material menjadi faktor yang paling dominan dan berperan sebagai root
cause karena berkaitan dengan keterbatasan ketersediaan spare part, ketergantungan
terhadap barang impor, serta waktu pengadaan yang lebih panjang. Penelitian ini
merekomendasikan penyusunan dan penerapan SOP pengadaan spare part yang
mencakup perencanaan kebutuhan, verifikasi ketersediaan, evaluasi supplier,
pengelolaan spare part kritis, monitoring, serta koordinasi antarbagian.

Kata Kunci: Pengadaan, Spare part Kapal, Keterlambatan, Fishbone Diagram,
Supplier



ABSTRACT

PT Samudera Atlantis International is a company engaged in dredging, reclamation, and
marine construction that requires the timely availability of ship spare parts to support
maintenance and repair activities. However, in practice, delays in spare parts
procurement are still encountered and may hinder operational activities. This study aims
to examine the ship spare parts procurement process and identify the factors causing
procurement delays using the Fishbone Diagram (Ishikawa) method.

This study employed a descriptive qualitative approach. Data were collected through in-
depth interviews with three key informants representing the Purchasing/Procurement,
Logistics/Warehouse, and Operations/Fleet divisions, supported by observation and
documentation. The results show that the ship spare parts procurement process has
generally been implemented according to established procedures, but several obstacles
remain, including lengthy approval processes, suboptimal inter-departmental
coordination, limited availability of certain spare parts, and delayed shipments from
suppliers. Based on the Fishbone Diagram analysis, five main factors contribute to
procurement delays: man, method, machine, material, and environment. Among these
factors, material is identified as the most dominant factor and the root cause, particularly
due to limited spare parts availability, dependence on imported items, and longer
procurement lead times. Based on these findings, this study recommends the development
and implementation of a Standard Operating Procedure (SOP) for ship spare parts
procurement covering demand planning, availability verification, supplier evaluation,
critical spare parts management, monitoring, and inter-departmental coordination.

Keywords: Procurement, Ship Spare parts, Delay, Fishbone Diagram, Supplier
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