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ABSTRAK

PT YCH Indonesia Supply Point Semarang merupakan perusahaan 3PL (Third-
Party Logistics) yang bergerak di bidang manajemen rantai pasok. Salah satu
layanan yang ditawarkan PT YCH Indonesia Supply Point Semarang adalah terkait
manajemen pergudangan yang menangani berbagai aktivitas pergudangan
pelanggan. Tata letak penyimpanan barang berperan penting dalam mendukung
kelancaran operasional dalam gudang. Namun, tata letak penyimpanan barang
customer Changhong di PT YCH Indonesia Supply Point Semarang masih
menghadapi berbagai kendala, seperti penerapan randomized storage, belum
adanya pembagian zona dan penamaan lokasi penyimpanan, keterbatasan kapasitas
ruang gudang, serta belum tersedianya Standar Operasional Prosedur (SOP)
penyimpanan barang yang menghambat kelancaran operasional dalam gudang.
Penelitian ini bertujuan untuk menganalisis optimalisasi tata letak penyimpanan
barang Changhong, mengidentifikasi faktor-faktor kendala optimalisasi tata letak
penyimpanan barang dengan fishbone diagram, serta menganalisis peningkatan
optimalisasi tata letak penyimpanan barang Changhong di PT YCH Indonesia
Supply Point Semarang dengan metode klasifikasi ABC. Penelitian ini
menggunakan metode kualitatif deskriptif dengan teknik pengumpulan data melalui
observasi, wawancara, dan dokumentasi. Hasil penelitian menunjukkan bahwa tata
letak penyimpanan barang Changhong belum memenuhi indikator keamanan,
kemudahan pencarian, kemudahan pergerakan barang, dan kemudahan
pengambilan barang. Faktor penyebabnya meliputi aspek man, methods, machine,
materials, dan environment, dengan faktor methods sebagai penyebab dominan.
Optimalisasi dilakukan melalui penerapan metode klasifikasi ABC pada tata letak
penyimpanan barang Changhong. Penelitian ini menghasilkan usulan perbaikan tata
letak penyimpanan barang dengan metode klasifikasi ABC dan penyusunan SOP
terkait proses penyimpanan barang dalam gudang Changhong di PT YCH Indonesia
Supply Point Semarang.

Kata Kunci: Tata Letak, Penyimpanan Barang, Optimalisasi, Fishbone Diagram,
Klasifikasi ABC



ABSTRACT

PT YCH Indonesia Supply Point Semarang is a 3PL (Third-Party Logistics)
company engaged in supply chain management. One of the services offered by PT
YCH Indonesia Supply Point Semarang is related to warehousing management that
handles various customer warehousing activities. The layout of goods storage plays
an important role in supporting the smooth operation in the warehouse. However,
the storage layout of Changhong customers' goods at PT YCH Indonesia Supply
Point Semarang is still facing various obstacles, such as the implementation of
randomized storage, the lack of zone division and naming of storage locations,
limited capacity of warehouse space, and the lack of availability of Standard
Operational Procedures (SOP) for storing goods that hinder the smooth operation
in the warehouse. This research aims to analyze the optimization of Changhong's
goods storage layout, identify the factors of obstacles to the optimization of goods
storage layout with fishbone diagram, as well as analyze the improvement of the
optimization of Changhong's goods storage layout at PT YCH Indonesia Supply
Point Semarang with the ABC classification method. This research uses a
descriptive qualitative method with data collection techniques through observation,
interview, and documentation. The research results show that the layout of
Changhong's goods storage has not met the security indicators, ease of search, ease
of movement of goods, and ease of taking goods. The cause factors include aspects
of man, methods, machine, materials, and environment, with the method factor as
the dominant cause. Optimization is carried out through the application of the ABC
classification method on the Changhong goods storage layout. This research
produces a proposal to improve the layout of goods storage with the ABC
classification method and the preparation of SOP related to the goods storage
process in the Changhong warehouse at PT YCH Indonesia Supply Point Semarang.

Keywords: Layout, Goods Storage, Optimization, Fishbone Diagram,
ABC Classification
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