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ABSTRAK

PT Duta Cemerlang Motors Semarang telah menerapkan Dealer Management
System (DMS) untuk mendukung pengelolaan spare part pada kegiatan operasional
gudang. Namun, selama tahun 2025 masih tercatat 123 kejadian error system,
seperti ketidaksesuaian data persediaan, keterlambatan pembaruan data retur,
gangguan input, transaksi gagal tersimpan, dan gangguan jaringan. Penelitian ini
bertujuan mendeskripsikan proses penggunaan DMS, menganalisis efektivitas
penggunaannya, dan mengidentifikasi faktor-faktor kendala pada Gudang PT Duta
Cemerlang Motors Semarang. Penelitian menggunakan metode deskriptif kualitatif
dengan teknik pengumpulan data melalui observasi, wawancara, dan dokumentasi.
Data Analisis melalui pengumpulan data, reduksi data, penyajian data, dan
penarikan kesimpulan dengan triangulasi sumber. Hasil penelitian menunjukkan
bahwa DMS digunakan dalam proses receiving, put away, picking, tranfer out,
stock opname, dan supply return. DMS membantu pengecekan stok, pencarian
lokasi barang, pencatatan transaksi, dan pelayanan spare part, tetapi
penggunaannya belum efektif secara menyeluruh berdasarkan enam indikator
efektivitas sistem. Kendala utama meliputi ketidakstabilan jaringan, keterbatasan
kemampuan server, keterlambatan sinkronisasi data, keterbatasan fasilitas
cadangan, dan penanganan teknis yang belum selalu cepat. Kompetensi pengguna
tidak menjadi kendala karena pegawai telah memperoleh pelatihan. Berdasarkan
hasil penelitian, dapat disimpulkan bahwa peningkatan efektivitas penggunaan
DMS perlu dilakukan melalui penerapan SOP Penanganan Error Dealer
Management System yang meliputi pemeriksaan awal, pencatatan transaksi
sementara, pelaporan gangguan, koordinasi dengan bagian IT, penginputan ulang,
serta verifikasi transaksi.

Kata Kunci: Efektivitas, Dealer Management System, Pergudangan
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ABSTRACT

PT Duta Cemerlang Motors Semarang has implemented a Dealer Management
System (DMS) to support spare part management in warehouse operations.
However, during 2025, 123 system error events were recorded, such as inventory
data discrepancies, late return data updates, input disruptions, failed transactions,
and network disruptions. This study aims to describe the process of using DMS,
analyze its effectiveness, and identify constraints at the PT Duta Cemerlang Motors
Semarang Warehouse. The study uses a qualitative descriptive method with data
collection techniques through observation, interviews, and documentation. Data
analysis through data collection, data reduction, data presentation, and drawing
conclusions with source triangulation. The results of the study indicate that DMS is
used in the processes of receiving, putting away, picking, transfer out, stock
opname, and supply return. DMS helps check stock, locate goods, record
transactions, and service spare parts, but its use is not yet effective overall based
on six indicators of system effectiveness. The main obstacles include network
instability, limited server capacity, delays in data synchronization, limited backup
facilities, and technical handling that is not always fast. User competence was not
a barrier because employees had received training. Based on the research results,
it can be concluded that increasing the effectiveness of DMS use requires
implementing a Dealer Management System Error Handling Standard Operating
Procedure (SOP), which includes initial inspection, temporary transaction
recording, error reporting, coordination with IT, re-entry, and transaction
verification.

Keywords: Effectiveness, Dealer Management System, Warehousing
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