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ABSTRAK

PT XYZ merupakan perusahaan logistik nasional yang mendistribusikan produk
kepada distributor, agen, dan toko di seluruh Indonesia. Evaluasi penialian kinerja
vendor distribusi yang diterapkan masih bersifat subjektif dan belum didukung
pembobotan kriteria yang jelas, sehingga berdampak pada tingginya keterlambatan
distribusi (15,01%) dan keluhan pelanggan (14,64%) pada periode yang sama.
Penelitian ini bertujuan mengetahui proses penilaian evaluasi vendor yang saat ini
berjalan serta merumuskan evaluasi yang lebih efektif menggunakan metode
Analytical Hierarchy Process (AHP). Penelitian menggunakan pendekatan
kualitatif deskriptif, dengan data dikumpulkan melalui observasi, wawancara semi
terstruktur, kuesioner dan studi pustaka dari tiga informan secara purposive
sampling, serta diuji keabsahannya melalui triangulasi sumber. Hasil penelitian
menunjukkan kriteria Delivery memiliki bobot tertinggi (0,29), diikuti Quality dan
Cost (0,20), Flexibility (0,18), dan Responsiveness (0,11), dengan Vendor A sebagai
peringkat terbaik (bobot 1,80). Penelitian ini menghasilkan rancangan formulir
evaluasi vendor sebagai pedoman PT XYZ dalam melakukan penilaian yang lebih
terstruktur dan objektif.

Kata Kunci: Analytical Hierarchy Process (AHP), Distribusi, Evaluasi Kinerja
Vendor, Procurement, Vendor Performance Indicator (VPI)



ABSTRACT

PT XYZ is a national logistics company that distributes products to distributors,
agents, and stores throughout Indonesia. The current vendor performance
evaluation process for distribution is still subjective and lacks clear criteria
weighting, resulting in a high rate of distribution delays (15.01%) and customer
complaints (14.64%) during the same period. This study aims to identify the vendor
evaluation process currently in place and to formulate a more effective evaluation
using the Analytical Hierarchy Process (AHP) method. The research employs a
descriptive qualitative approach, with data collected through observation, semi-
structured interviews, questionnaires, and literature review from three informants
selected through purposive sampling and validated using source triangulation. The
results show that the Delivery criterion has the highest weight (0.29), followed by
Quality and Cost (0.20 each), Flexibility (0.18), and Responsiveness (0.11), with
Vendor A ranked as the best-performing vendor (weight of 1.80). This study
produces a vendor evaluation form design intended to serve as a guideline for PT
XYZ in conducting a more structured and objective vendor assessment.

Keywords: Analytical Hierarchy Process (AHP), Distribution, Procurement,
Vendor Performance Evaluation, Vendor Performance Indicator (VPI)
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