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ABSTRAK 

Tempat Pengolahan Sampah Terpadu (TPST) Bantargebang merupakan fasilitas 

pengelolaan sampah utama DKI Jakarta yang saat ini berada pada kondisi 

mendekati jenuh (overload), sehingga memerlukan penguatan strategi pengelolaan 

dan pengurangan timbulan sampah. Penelitian ini bertujuan menganalisis kondisi 

internal dan eksternal serta merumuskan strategi pengembangan TPST 

Bantargebang agar lebih efektif, adaptif, dan berkelanjutan. Metode yang 

digunakan adalah deskriptif-kualitatif melalui observasi, wawancara dengan 

koordinator, dinas, dan masyarakat, dokumentasi, serta studi kepustakaan. Analisis 

dilakukan menggunakan kerangka perencanaan strategis John M. Bryson melalui 

SWOT dan uji litmus untuk menentukan prioritas isu. Hasilnya diperoleh 13 isu 

strategis, dengan sembilan isu berkategori strategis dan empat isu moderat. Isu 

paling utama berkaitan dengan optimalisasi portofolio teknologi pengolahan (MRF, 

kompos,َRDF,َPLTSA,َIPAS)َyangَterintegrasiَdenganَkebijakanَ“Kurangi–Pilah–

Olah”.َ Rekomendasiَ utamaَ meliputiَ penguatanَ teknologiَ danَ kapasitas IPAS, 

skema pembiayaan campuran dan offtaker jangka panjang, penguatan SOP dan 

audit, pengembangan pengolahan di hulu, perluasan peran teknologi informasi 

untuk edukasi 3R, serta penguatan kolaborasi multipihak agar pengurangan sampah 

menuju TPST lebih terukur dan berkelanjutan. 

Kata kunci: Tempat Pengolahan Sampah Terpadu, Pengelolaan Sampah, 

Teknologi Pengolahan, Strategi Pengurangan Sampah. 
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ABSTRACT 

The Bantargebang Integrated Waste Management Facility (TPST) is DKI Jakarta's 

main waste management facility, which is currently nearing capacity (overload), 

requiring a strengthening of waste management and reduction strategies. This 

study aims to analyze internal and external conditions and formulate development 

strategies for the Bantargebang TPST to make it more effective, adaptive, and 

sustainable. The method used is descriptive-qualitative through observation, 

interviews with coordinators, agencies, and the community, documentation, and 

literature study. The analysis was conducted using John M. Bryson's strategic 

planning framework through SWOT and litmus tests to determine issue priorities. 

The results yielded 13 strategic issues, with nine issues categorized as strategic and 

four as moderate. The most important issue relates to the optimization of the waste 

treatment technology portfolio (MRF, composting, RDF, PLTSA, IPAS) integrated 

with the “Reduce–Sort–Treat” policy. The main recommendations include 

strengthening IPAS technology and capacity, mixed financing schemes and long-

term offtakers, strengthening SOPs and audits, developing upstream processing, 

expanding the role of information technology for 3R education, and strengthening 

multi-stakeholder collaboration so that waste reduction towards TPST is more 

measurable and sustainable. 

Keywords: Integrated Waste Management Facility, Waste Management, 

Processing Technology, Waste Reduction Strategy. 
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