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ABSTRAK

Keberhasilan dalam mewujudkan tata kelola pemerintahan yang efektif sangat
ditentukan oleh keterlibatan aktif serta kolaborasi antara tiga pemangku kepentingan
utama, yaitu aparatur pemerintah, masyarakat, dan pihak swasta. Penelitian ini muncul
dari permasalahan belum optimalnya kinerja pegawai BAPPEDA Kabupaten
Rembang, yang tampak pada kurang selarasnya perencanaan, ketidaktepatan waktu
dalam penyelesaian tugas, serta mutu kerja yang belum maksimal. Penelitian ini
bertujuan untuk mengetahui apakah kemampuan pegawai dan disiplin kerja memiliki
hubungan terhadap kinerja pegawai, baik secara parsial maupun simultan. Pendekatan
penelitian menggunakan metode kuantitatif dengan teknik sensus terhadap 50 pegawai.
Teknik sampling yang digunakan adalah Non Probability Sampling dengan metode
sampling jenuh. Pengumpulan data dilakukan melalui kuesioner dan wawancara, serta
data sekunder dari berbagai dokumen dan arsip yang relevan. Teknis analisis data
menggunakan analisis korelasi Kendall’s W, koefisien determinasi, serta tabulasi
silang, yang seluruhnya diolah menggunakan Aplikasi IBM SPSS versi 27. Secara
umum, kinerja pegawai di Badan Perencanaan Pembangunan Daerah (BAPPEDA)
Kabupaten Rembang termasuk dalam kategori cukup baik namun belum sepenuhnya
optimal. Selain itu, kemampuan pegawai dan disiplin kerja menunjukkan hubungan
positif dan signifikan terhadap kinerja pegawai. Secara simultan, kedua variabel
tersebut juga berpengaruh positif dan signifikan terhadap kinerja. Temuan ini
mengindikasikan bahwa peningkatan kinerja pegawai tidak hanya dipengaruhi oleh
kemampuan dan disiplin kerja, melainkan juga membutuhkan dukungan variabel lain
yang tidak diteliti, seperti budaya organisasi, motivasi kerja, dan kepemimpinan
sebagaimana disebutkan dalam teori Kasmir.

Kata Kunci: Kinerja Pegawai, Kemampuan Pegawai, Disiplin Kerja



ABSTRACT

The success of establishing effective governance is largely determined by the
active involvement and collaboration among three key stakeholders: government
officials, the community, and the private sector. This study stems from the issue of
suboptimal employee performance at the Regional Development Planning Agency
(BAPPEDA) of Rembang Regency, as reflected in the lack of alignment in planning,
delays in task completion, and less-than-optimal work quality. The purpose of this
research is to examine whether employee competence and work discipline are related
to employee performance, both partially and simultaneously. This study employs a
quantitative approach using a census technique involving 50 employees. The sampling
technique applied is Non-Probability Sampling with a saturated sampling method. Data
were collected through questionnaires and interviews, as well as secondary data
obtained from various relevant documents and archives. Data analysis was conducted
using Kendall’s W correlation analysis, the coefficient of determination, and cross-
tabulation, all processed with IBM SPSS version 27. Overall, the performance of
employees at the Regional Development Planning Agency (BAPPEDA) of Rembang
Regency falls into the “fairly good” category, although it has not yet reached optimal
levels. Moreover, employee competence and work discipline show a positive and
significant relationship with employee performance. Simultaneously, both variables
also exert a positive and significant influence on performance. These findings indicate
that improving employee performance is not solely determined by competence and
work discipline, but also requires support from other variables not examined in this
study, such as organizational culture, work motivation, and leadership, as suggested in
Kasmir’s theory.

Keywords: Employee Performance, Employee Ability, Work Discipline
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