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Analisis Perencanaan Sumber Daya Manusia Di Lingkungan Pemerintah 

Kabupaten Semarang 

 

ABSTRAK 

Penelitian ini bertujuan untuk menganalisis perencanaan sumber daya manusia 

(SDM) Aparatur Sipil Negara (ASN) di lingkungan Pemerintah Kabupaten 

Semarang yang dilaksanakan oleh BKPSDM Kabupaten Semarang, khususnya 

dalam konteks keterbatasan anggaran dan kebijakan pembatasan belanja pegawai 

maksimal 30% dari total belanja daerah. Penelitian dilakukan dengan pendekatan 

kualitatif melalui wawancara dan studi dokumen. Analisis dilakukan dengan 

menggunakan teori perencanaan SDM Miller Burack dan Maryann yang mencakup 

empat tahapan, yaitu perencanaan kebutuhan masa depan, perencanaan 

keseimbangan masa depan, perencanaan perekrutan dan seleksi, serta perencanaan 

pengembangan, yang telah dikaitkan dengan regulasi Peraturan Badan 

Kepegawaian Negara Nomor 9 Tahun 2022. Hasil penelitian menunjukkan bahwa 

BKPSDM Kabupaten Semarang telah melaksanakan penyusunan kebutuhan ASN 

melalui Analisis Jabatan (Anjab), Analisis Beban Kerja (ABK), serta peta jabatan 

secara sesuai regulasi, namun pemenuhan kebutuhan ASN di berbagai OPD di 

Kabupaten Semarang masih terkendala oleh faktor eksternal seperti penurunan 

jumlah ASN setiap tahun karena tingginya angka pensiun, serta keterbatasan 

anggaran untuk belanja pegawai. Kondisi tersebut menyebabkan sebagian 

kebutuhan pegawai tidak dapat dipenuhi meskipun perencanaan telah dilakukan 

secara sistematis. Penelitian ini menyimpulkan bahwa BKPSDM Kabupaten 

Semarang memerlukan penguatan strategi adaptif dalam redistribusi pegawai dan 

perencanaan jangka panjang agar ketersediaan ASN tetap terjaga tanpa melampaui 

batasan anggaran daerah.  

 

Kata Kunci: Perencanaan Sumber Daya Manusia, ASN, Belanja Pegawai, 

BKPSDM Kabupaten Semarang  
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Analysis of Human Resource Planning in the Government of Semarang 

Regency 

 

ABSTRACT 

This study aims to analyze human resource planning for the State Civil Apparatus 

(ASN) within the Government of Semarang Regency carried out by the BKPSDM 

of Semarang Regency, particularly in the context of budget constraints and the 

policy limiting employee expenditure to a maximum of 30% of the total regional 

budget. The study was conducted using a qualitative approach through interviews 

and document studies. The analysis was carried out using the human resource 

planning theory of Miller Burack and Maryann, which includes four stage, future 

needs planning, future balance planning, recruitment and selection planning, and 

development planning linked to the provisions of the National Civil Service Agency 

Regulation Number 9 of 2022. The results show that the BKPSDM of Semarang 

Regency has conducted the preparation of ASN needs through Job Analysis (Anjab), 

Workload Analysis (ABK), and job mapping in accordance with regulations. 

however, the fulfillment of ASN needs in various regional government offices (OPD) 

in Semarang Regency is still constrained by external factors such as the annual 

decline in the number of ASN due to high retirement rates, as well as limited budget 

availability for employee expenditure. These conditions cause some staffing needs 

to remain unmet even though planning has been carried out systematically. This 

study concludes that the BKPSDM of Semarang Regency requires strengthened 

adaptive strategies in employee redistribution and long-term planning so that ASN 

availability is maintained without exceeding regional budget limitations.  

Keywords: Human Resource Planning, ASN, Employee Expenditure, BKPSDM 

Semarang Regency  
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