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ABSTRAK

Kinerja Organisasi Bagian Umum Sekretariat Daerah Kabupaten Rembang secara
umum telah berjalan cukup baik. Penelitian ini bertujuan untuk menganalisis kinerja
Bagian Umum Sekretariat Daerah Kabupaten Rembang serta mengidentifikasi
faktor yang menghambat pencapaian kinerja tersebut. Penelitian ini menggunakan
metode penelitian deskriptif kualitatif, teknik pengumpulan data dilakukan melalui
wawancara, observasi, dan dokumentasi. Hasil penelitian menunjukan bahwa
kinerja Bagian Umum masih memerlukan peningkatan, baik dari segi produktivitas
maupun kualitas layanan. Sementara dimensi responsivitas responsibilitas dan
akuntabilitas dapat dikatan berjalan dengan optimal. Faktor yang mendukung dan
menghambat ialah faktor kepemimpinan, faktor tim, faktor sistem dan faktor
situasional. Saran yang dapat peneliti sampaikan ialah Kinerja Organisasi Bagian
Umum Sekretariat Daerah Kabupaten Rembang dapat meningkatkan produktivitas
dan kualitas layanan, serta sarana prasarana yang direncanakan bersama pegawai
mendapatkan perhatian yang serius.

Kata Kunci: Bagian Umum, Kinerja Organisasi, Sekretariat Daerah



ABSTRACT

The performance of the General Section of the Rembang Regency Regional
Secretariat Organization has generally been running quite well. This study aims to
analyze the performance of the General Section of the Rembang Regency Regional
Secretariat and identify factors that hinder the achievement of this performance.
This study uses a qualitative descriptive research method, data collection
techniques are carried out through interviews, observations, and documentation.
The results of the study indicate that the performance of the General Section still
needs improvement, both in terms of productivity and service quality. Meanwhile,
the dimensions of responsiveness, responsibility and accountability can be said to
be running optimally. The supporting and inhibiting factors are leadership factors,
team factors, system factors and situational factors. The suggestion that the
researcher can convey is that the Performance of the General Section of the
Rembang Regency Regional Secretariat Organization can improve productivity and
service quality, and the facilities and infrastructure planned together with
employees receive serious attention.

Keywords: General Section, Organizational Performance, Regional Secretariat
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