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MOTTO 

“Face everything with Bismillah” 

(Peneliti) 

 

“Indeed Allah does not change the condition of a people until they 

change what’s in their own selves” 

(Quran 13:11) 

 

“Problems are never a bug, It needs your attention” 

(TEDx Talks) 

 

“Be present, savor the phase, express gratitude, maintain a positive 

outlook, never stop learning and striving to be better until forever…”  

(Peneliti)  
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ABSTRAK 

Distribusi logistik komoditas bernilai tinggi seperti televisi (TV) bantuan 

untuk sektor pendidikan di wilayah kepulauan memiliki kompleksitas yang tinggi 

dan menuntut pemenuhan target Service Level Agreement (SLA) yang ketat. 

Sebagai penyedia jasa logistik yang menangani mega proyek tersebut, PT XYZ 

Cabang Bitung masih menghadapi tantangan operasional berupa keterlambatan 

pencapaian target SLA, di antaranya ketimpangan kelayakan armada di medan 

distribusi yang ekstrem, sistem pelaporan pelacakan yang masih manual akibat 

blank spot sinyal, serta keterlambatan komunikasi antar-tim saat terjadi perubahan 

jadwal mendadak. Kondisi ini berdampak langsung pada risiko keterlambatan 

pengiriman dan ancaman denda penalti. Penelitian ini bertujuan untuk menganalisis 

pengaruh Kesiapan Armada, sistem informasi logistik, dan integrasi internal 

terhadap kinerja pengiriman pada kegiatan penyaluran bantuan TV di PT XYZ 

Cabang Bitung. Penelitian ini menggunakan metode kuantitatif dengan teknik 

pengumpulan data berupa kuesioner yang disebarkan kepada responden dari tim 

operasional dan observasi tidak langsung. Analisis data menggunakan regresi linier 

berganda dengan uji t (parsial) dan uji F (simultan). Hasil penelitian menunjukkan 

bahwa secara parsial, kesiapan armada, sistem informasi logistik, dan integrasi 

internal masing-masing terbukti berpengaruh positif terhadap kinerja pengiriman. 

Kesiapan Armada memiliki pengaruh yang paling dominan karena armada box 

tertutup dan kepatuhan administrasi surat jalan sangat krusial di lapangan, disusul 

oleh sistem informasi logistik dan integrasi internal yang menopang kelancaran 

komunikasi. Secara simultan, ketiga variabel independen secara bersama-sama 

berpengaruh positif terhadap kinerja pengiriman. 

 Kata Kunci : Kesiapan Manajemen Armada, Sistem Informasi Logistik, 

Integrasi      Internal, Kinerja Pengiriman, SLA. 
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ABSTRACT 

The logistics distribution of high-value commodities such as televisions provided as 

aid to the education sector across archipelagic regions is highly complex and 

demands strict adherence to Service Level Agreement (SLA) targets. As the logistics 

provider managing this mega-project, PT XYZ’s Bitung Branch faces operational 

challenges that hinder SLA target achievement; these include fleet suitability issues 

amidst extreme distribution terrain, manual tracking and reporting systems caused 

by signal dead zones, and communication delays between teams during sudden 

schedule changes. These conditions directly increase the risk of delivery delays and 

the threat of financial penalties. This study aims to analyze the impact of fleet 

management readiness, logistics information systems, and internal integration on 

delivery performance during the TV aid distribution operations at PT XYZ’s Bitung 

Branch. A quantitative research method was employed, utilizing questionnaires 

distributed to the operations team and indirect observation for data collection. Data 

analysis was conducted using multiple linear regression, incorporating both t-tests 

(partial) and F-tests (simultaneous). The results indicate that fleet management 

readiness, logistics information systems, and internal integration each have a 

positive and significant partial effect on delivery performance. Fleet management 

readiness exerts the most dominant influence as the use of enclosed box trucks and 

compliance with delivery documentation are critical in the field followed by 

logistics information systems and internal integration, which facilitate smooth 

communication. Simultaneously, the three independent variables collectively have 

a positive and significant impact on delivery performance. 

Keywords :  Fleet Management Readiness, Logistics Information System, Internal        

Integration, Delivery Performance, SLA. 
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