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ABSTRAK 

PT Kereta Api Logistik merupakan anak perusahaan PT Kereta Api Indonesia 

(Persero) yang bergerak di bidang jasa logistik berbasis kereta api, dengan UPT 

Terminal Angkutan Barang SMC Stasiun Semarang Tawang sebagai simpul 

distribusi utama pengiriman barang retail. Berdasarkan data operasional tahun 

2025, ditemukan sejumlah barang yang tidak dimuat dari kereta api sehingga 

menimbulkan kendala operasional. Penelitian ini bertujuan menganalisis kinerja 

operasional pengiriman barang retail serta mengidentifikasi faktor-faktor yang 

mempengaruhinya, penelitian ini menggunakan metode kualitatif deskriptif melalui 

wawancara mendalam, observasi partisipatif, dan studi dokumentasi terhadap satu 

informan kunci(key informan) yang diverifikasi melalui triangulasi sumber. Hasil 

penelitian menunjukkan kinerja operasional dianalisis dalam tiga dimensi, yaitu 

waktu dan kecepatan operasi yang terkendala hard constraint jadwal kereta 

sehingga penanganan manual di peron menjadi titik kritis, kapasitas dan beban kerja 

yang stabil pada kondisi normal dengan utilisasi 18 ton per gerbong namun 

mengalami kesenjangan pada peak season, serta keselamatan dan kualitas layanan 

yang berjalan baik berkat briefing harian dan pengawasan checker meski 

kerentanan cuaca eksternal tetap menjadi tantangan. Faktor penghambat meliputi 

keterbatasan infrastruktur peron, sempitnya window time bongkar muat, 

keterbatasan area penyimpanan, dan kerentanan banjir rob, sedangkan faktor 

pendukung meliputi koordinasi sumber daya manusia, efektivitas briefing, 

ketelitian checker, dan fleksibilitas manajemen dalam kondisi darurat. Sebagai 

output penelitian, dihasilkan rekomendasi alur Standar Operasional Prosedur (SOP) 

yang mencakup lima fase operasional, yaitu penerimaan barang, pemeriksaan fisik, 

pencatatan dan administrasi, penyimpanan serta pemuatan, dan keberangkatan 

hingga penyerahan kepada penerima, sebagai acuan standar peningkatan efektivitas 

dan efisiensi operasional secara berkelanjutan. 

 

Kata Kunci: Kinerja Operasional, Pengiriman Barang Retail, Logistik Kereta Api, 

Bongkar Muat, Standar Operasional Prosedur 
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ABSTRACT 

PT Kereta Api Logistik, a subsidiary of PT Kereta Api Indonesia (Persero), operates 

railway-based logistics services with UPT Terminal Angkutan Barang SMC at 

Semarang Tawang Station as a primary retail goods distribution hub. Based on 

2025 operational data, a number of goods were recorded as neither loaded onto 

nor unloaded from the train, causing operational disruptions. This study aims to 

analyze the operational performance of retail goods delivery and identify the 

factors influencing it, using a descriptive qualitative method through in-depth 

interviews, participatory observation, and documentation studies with three key 

informants, verified through source triangulation. The findings show that 

operational performance is examined across three dimensions: time and 

operational speed, heavily constrained by rigid train schedules making manual 

platform handling a critical bottleneck; capacity and workload, stable under 

normal conditions at 18 tons per wagon utilization but experiencing a capacity gap 

during peak seasons; and safety and service quality, performing well through daily 

briefings and checker supervision, though extreme weather vulnerability remains a 

challenge. Inhibiting factors include platform infrastructure limitations, narrow 

loading and unloading window time, limited storage capacity, and tidal flooding 

vulnerability, while supporting factors include human resource coordination, 

briefing effectiveness, checker precision, and management flexibility in 

emergencies. As the research output, a Standard Operating Procedure (SOP) 

flowchart was developed covering five operational phases goods receiving, 

physical inspection, recording and administration, storage and loading, and 

departure through delivery to the consignee as a standard reference for sustainably 

improving operational effectiveness and efficiency. 

 

Keywords: Operational Performance, Retail Goods Delivery, Railway Logistics, 

Loading and Unloading, Standard Operating Procedure 
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