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ABSTRAK

Kegiatan lift on lift off container merupakan salah satu aktivitas utama di depo
kontainer yang memiliki tingkat risiko tinggi karena melibatkan penggunaan alat
berat, perpindahan kontainer, serta interaksi antara operator, pekerja, dan
peralatan. Potensi bahaya yang muncul dapat menyebabkan kecelakaan kerja,
kerusakan aset, gangguan operasional, dan kerugian bagi perusahaan apabila tidak
dikelola secara efektif. Oleh karena itu, diperlukan implementasi metode
HIRADC (Hazard Identification, Risk Assessment, and Determining Control)
sebagai pendekatan sistematis dalam pengelolaan manajemen risiko. Penelitian ini
bertujuan menganalisis efektivitas implementasi metode HIRADC dalam
pengelolaan manajemen risiko kegiatan lift on lift off container di Depo Kontainer
PT XYZ Semarang. Penelitian menggunakan pendekatan kualitatif deskriptif
dengan teknik pengumpulan data melalui observasi, wawancara, dan dokumentasi.
Analisis dilakukan menggunakan tahapan HIRADC yang meliputi identifikasi
bahaya, penilaian risiko berdasarkan nilai likelihood dan severity, serta penentuan
pengendalian sesuai hierarki pengendalian risiko. Hasil penelitian menunjukkan
bahwa implementasi HIRADC telah berjalan cukup efektif. Teridentifikasi 22
potensi bahaya dan 22 risiko, yang terdiri atas 2 risiko rendah (9,09%), 17 risiko
sedang (77,27%), dan 3 risiko tinggi (13,64%). Faktor pendukung implementasi
meliputi komitmen perusahaan, ketersediaan SOP, dan penggunaan APD,
sedangkan faktor penghambat meliputi kurang optimalnya pengawasan,
kepatuhan pekerja terhadap APD, serta konsistensi pelaksanaan prosedur kerja.
Output penelitian berupa formulir Operation Level Agreement (OLA) berbasis
metode HIRADC sebagai pedoman pembagian tanggung jawab, koordinasi, dan
pengendalian risiko pada kegiatan lift on lift off container guna meningkatkan
efektivitas pengelolaan manajemen risiko.

Kata Kunci : Efektivitas, HIRADC, Lift On Lift Off, Manajemen Risiko,
OLA
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ABSTRACT

Lift on lift off container activities are among the primary operational processes at
container depots and involve significant occupational hazards due to the use of
heavy equipment, container handling operations, and continuous interaction
between operators, workers, and machinery. These hazards may result in
workplace accidents, equipment damage, operational disruptions, and financial
losses if they are not managed effectively. Therefore, implementing the HIRADC
(Hazard Identification, Risk Assessment, and Determining Control) method is
essential as a systematic approach to occupational risk management. This study
aims to analyze the effectiveness of HIRADC implementation in managing the
risks associated with lift on lift off container activities at PT XYZ Semarang
Container Depot. This research employed a descriptive qualitative approach
using observation, interviews, and documentation as data collection techniques.
Data were analyzed through the HIRADC stages, including hazard identification,
risk assessment based on likelihood and severity values, and the determination of
control measures according to the hierarchy of controls. The results indicate that
the implementation of HIRADC has been reasonably effective. A total of 22
hazards and 22 occupational risks were identified, consisting of 2 low-risk
(9.09%), 17 medium-risk (77.27%), and 3 high-risk (13.64%) categories.
Supporting factors include management commitment, the availability of standard
operating procedures, and the use of personal protective equipment, while
inhibiting factors include insufficient supervision, inconsistent PPE compliance,
and inconsistent implementation of work procedures. The research output is an
HIRADC-based Operation Level Agreement (OLA) form that serves as a guideline
for defining responsibilities, coordination, and risk control in lift on lift off
container activities to improve the effectiveness of risk management.

Keywords : Efectiveness, HIRADC, Lift On Lift Off Conttainer, Risk
Management, Operation Level Agreement
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