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ABSTRAK

Penelitian ini dilatarbelakangi oleh kesenjangan antara potensi pertanian di Desa
Ceper, Kabupaten Klaten, dengan tingkat kesejahteraan petani lokal yang masih
perlu ditingkatkan. Kondisi tersebut mendorong pentingnya peran perusahaan me-
lalui program Corporate Social Responsibility (CSR). Penelitian ini bertujuan
menganalisis penerapan CSR PT Agrikencana Perkasa berdasarkan pendekatan
Piramida Carroll serta mengidentifikasi faktor penghambat pelaksanaannya
menggunakan pendekatan SM+1E (Man, Money, Material, Method, Machine, dan
Environment). Metode penelitian yang digunakan adalah kualitatif deskriptif
dengan teknik pengumpulan data melalui wawancara, observasi, dan dokumentasi.
Hasil penelitian menunjukkan bahwa PT Agrikencana Perkasa telah menerapkan
empat dimensi Piramida Carroll, yaitu tanggung jawab ekonomi, hukum, etika, dan
filantropi. Perusahaan juga menerapkan zero waste system dengan mengolah limbah
peternakan menjadi pupuk organik yang disalurkan kepada petani melalui program
CSR. Praktik tersebut selaras dengan konsep green logistics karena mendukung
pemanfaatan kembali limbah serta distribusi sumber daya yang ramah lingkungan.
Namun, pelaksanaan CSR masih menghadapi kendala pada aspek Man, Money,
Method, dan Machine, meliputi keterbatasan sumber daya manusia, anggaran yang
belum tetap, belum adanya SOP tertulis, serta pemanfaatan teknologi informasi
yang masih terbatas. Penelitian ini menghasilkan rekomendasi berupa penyusunan
Standar Operasional Prosedur (SOP) untuk mendukung pelaksanaan CSR yang
lebih terstruktur, transparan, efektif, dan berkelanjutan.

Kata kunci: Agribisnis, Corporate Social Responsibility, Fishbone, Green Logis-
tics, Petani Lokal, Piramida Carroll,
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ABSTRACT

This study was motivated by the gap between the agricultural potential of Ceper
Village, Klaten Regency, and the welfare of local farmers, which still needs im-
provement. This condition highlights the importance of the company's role through
Corporate Social Responsibility (CSR) programs. This study aims to analyze the
implementation of CSR at PT Agrikencana Perkasa based on Carroll’s Pyramid and
to identify the obstacles encountered using the SM~+IE approach (Man, Money,
Material, Method, Machine, and Environment). This research employed a descrip-
tive qualitative method, with data collected through in-depth interviews, observa-
tion, and documentation. The findings indicate that PT Agrikencana Perkasa has
implemented the four dimensions of Carroll’s Pyramid, namely economic, legal,
ethical, and philanthropic responsibilities. The company also applies a zero-waste
system by processing livestock waste into organic fertilizer distributed to local
farmers through its CSR program. This practice is aligned with the concept of green
logistics by promoting waste reutilization and environmentally sustainable resource
distribution. However, the implementation of CSR still faces several obstacles re-
lated to Man, Money, Method, and Machine, including limited human resources, an
inconsistent budget allocation, the absence of written Standard Operating Proce-
dures (SOPs), and limited utilization of information technology. This study recom-
mends the development of CSR SOPs to support a more structured, transparent,
effective, and sustainable CSR implementation.

Keywords: Agribusiness, Corporate Social Responsibility, Fishbone, Green Logis-
tics, Local Farmers, Carroll’s Pyramid, SM+IE.
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