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ABSTRAK

Kinerja logistik perusahaan sangat dipengaruhi oleh ketepatan waktu pengiriman
produk kepada pelanggan. Namun, aktivitas logistik outbound pada Gudang Finished
Goods Fiber Optic PT Maju Bersama Gemilang masih menghadapi permasalahan
keterlambatan pengiriman. Selama periode Januari-Desember 2025, rata-rata
persentase keterlambatan mencapai 61,34% dari total volume pengiriman, bahkan pada
bulan Februari, April, dan Juli seluruh pengiriman mengalami keterlambatan. Kondisi
tersebut dipengaruhi oleh berbagai kendala operasional, antara lain ketidaksesuaian
spesifikasi produk dengan pesanan, gangguan pada sistem Warehouse Management
System (WMS), keterbatasan kesiapan forklift, serta kurang optimalnya koordinasi
antarbagian. Penelitian ini bertujuan untuk mengidentifikasi sumber risiko yang
menyebabkan keterlambatan logistik outbound dan menyusun usulan tindakan mitigasi
menggunakan metode House of Risk (HOR). Penelitian dilakukan dengan pendekatan
deskriptif melalui observasi, wawancara, dokumentasi, dan kuesioner yang melibatkan
tiga informan, yaitu Manajer Gudang, Admin Gudang, dan Operator Gudang. Analisis
dilakukan melalui HOR Fase 1 untuk menentukan prioritas risk agent berdasarkan nilai
Aggregate Risk Potential (ARP) dan HOR Fase 2 untuk menetapkan prioritas tindakan
pencegahan berdasarkan nilai Effectiveness to Difficulty Ratio (ETD). Pembahasan
penelitian menunjukkan terdapat 8 risk event dan 10 risk agent yang berpotensi
menyebabkan keterlambatan pengiriman. Enam risk agent menjadi prioritas
penanganan, sedangkan HOR Fase 2 menghasilkan sepuluh usulan mitigasi. Tiga
tindakan prioritas meliputi penyusunan Form Goods Receipt berbasis spesifikasi
produk (ETD = 26.856), pelaksanaan daily coordination meeting antara produksi dan
gudang (ETD = 16.809), serta penerapan verifikasi spesifikasi produk dua tahap
(double check) (ETD = 13.428). Implementasi tindakan tersebut diharapkan mampu
meningkatkan efektivitas logistik pada perusahaan.

Kata kunci: House of Risk, Logistik Outbound, Risiko Keterlambatan
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ABSTRACT

Company logistics performance is highly dependent on the timeliness of product
delivery to customers. However, outbound logistics activities at the Finished Goods
Fiber Optic Warehouse of PT Maju Bersama Gemilang continue to face delivery delay
issues. From January to December 2025, the average delay rate reached 61.34% of
total shipment volume, with February, April, and July recording 100% delays. This
situation is driven by various operational obstacles, such as product specification
mismatches, Warehouse Management System (WMS) disruptions, forklift
unavailability, and weak inter-departmental coordination. This research aims to
identify risk sources contributing to outbound logistics delays and to propose
mitigation strategies using the House of Risk (HOR) method. A descriptive approach
was employed through observation, interviews, documentation, and questionnaires
involving three key informants: the Warehouse Manager, Warehouse Administrator,
and Warehouse Operators. The analysis was conducted using HOR Phase 1 to
prioritize risk agents based on Aggregate Risk Potential (ARP) values, and HOR Phase
2 to prioritize preventive actions based on Effectiveness to Difficulty Ratio (ETD)
values. The findings reveal 8 risk events and 10 risk agents that potentially cause
delivery delays. Six risk agents were designated as top priorities, while HOR Phase 2
yielded ten proposed mitigation measures. The three highest-priority actions are: the
implementation of a specification-based Goods Receipt Form (ETD = 26.856), daily
coordination meetings between production and warehouse (ETD = 16.809), and a two-
stage product specification verification system (double-check) (ETD = 13.428). The
implementation of these measures is expected to enhance the company's logistics
effectiveness.

Keywords: Delay Risk, House of Risk, Outbound Logistics
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