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MOTTO 
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"Tidaklah seorang muslim tertimpa kelelahan, penyakit, kesedihan, kesusahan, 
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akan menghapus sebagian dosa-dosanya karenanya."  

(HR. Bukhari dan Muslim) 
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ABSTRAK 

Ketidaksesuaian antara data persediaan dalam sistem dengan kondisi fisik barang 

di gudang dapat menghambat kelancaran operasional perusahaan dan menurunkan 

akurasi informasi persediaan. Penelitian ini bertujuan mengoptimalkan pelaksanaan 

stock opname serta mengidentifikasi faktor penghambat pada gudang bahan baku 

PT Regarsport Industri Indonesia di Kabupaten Wonogiri Jawa Tengah. Penelitian 

menggunakan metode kualitatif pendekatan deskriptif dengan teknik wawancara, 

observasi, dan dokumentasi. Hasil penelitian menunjukkan bahwa pelaksanaan 

stock opname telah melalui tahap perencanaan, persiapan, dan pelaksanaan, namun 

belum optimal karena masih banyak proses pencatatan yang dilakukan secara 

manual. Melalui analisis diagram fishbone mengidentifikasi empat faktor penyebab 

ketidaksesuaian data, yaitu manusia, metode, mesin/teknologi, dan material. Upaya 

perbaikan yang disarankan meliputi pelatihan karyawan, penggunaan kartu stok, 

pelabelan barang, keseragaman satuan ukur, dan perluasan penggunaan barcode 

scanner untuk meningkatkan akurasi persediaan.  

Kata Kunci: Optimalisasi, Stock opname, Persediaan, Diagram Fishbone.  
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ABSTRACT 

Discrepancies between inventory data recorded in the system and the physical 

condition of goods in the warehouse can hinder the smooth operation of a company 

and reduce the accuracy of inventory information. This study aims to optimize the 

implementation of stock opname and identify the factors that hinder its effectiveness 

in the raw material warehouse of PT Regarsport Industri Indonesia, Wonogiri 

Regency, Central Java. The research employed a qualitative descriptive approach 

using interviews, observations, and documentation as data collection techniques. 

The results indicate that the stock opname process has included the planning, 

preparation, and implementation stages; however, it has not been fully optimized 

due to the continued reliance on manual recording processes. Fishbone diagram 

analysis identified four factors causing inventory discrepancies, namely human 

factors, methods, machines/technology, and materials. Recommended improvement 

efforts include employee training, the use of stock cards, product labeling, 

standardization of units of measurement, and the wider utilization of barcode 

scanners to improve inventory accuracy. 

Keywords: Optimization, Stock opname, Inventory, Fishbone Diagram. 
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