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ABSTRAK

Distribusi green coffee beans merupakan aktivitas penting untuk memastikan
produk diterima pelanggan sesuai jenis, jumlah, waktu, dan tujuan pengiriman. PT
Singa Garuda Emerald masih menghadapi berbagai kesalahan distribusi yang
berpotensi menurunkan efektivitas operasional. Penelitian ini bertujuan untuk
mengidentifikasi jenis kesalahan distribusi, menganalisis faktor penyebabnya, serta
merumuskan upaya perbaikan yang dapat dilakukan. Penelitian menggunakan
pendekatan kualitatif dengan teknik pengumpulan data berupa observasi,
wawancara, dan dokumentasi. Analisis jenis kesalahan distribusi dilakukan
menggunakan metode SW+1H, sedangkan analisis faktor penyebab menggunakan
Diagram Fishbone dengan pendekatan Man, Machine, Method, Material, dan
Environment. Hasil penelitian menunjukkan bahwa kesalahan distribusi terjadi
pada bagian Sales, Logistik, dan Warehouse yang meliputi ketidaksesuaian
informasi pesanan, informasi pesanan yang tidak lengkap, penggunaan kapasitas
armada yang belum optimal, belum adanya analisis penggabungan rute pengiriman,
ketidaksesuaian data stok, kesalahan pengambilan barang (miss-picking), kesalahan
penggunaan dokumen pengiriman, serta belum optimalnya pelaksanaan final
checking. Faktor penyebab kesalahan berasal dari kurangnya ketelitian dan
kemampuan pekerja, sistem yang belum terintegrasi dan belum berjalan secara real-
time, prosedur kerja yang belum terstandarisasi, karakteristik produk yang sulit
dibedakan, serta kondisi operasional dan lingkungan kerja yang dinamis.
Berdasarkan hasil analisis tersebut, usulan perbaikan yang diberikan berupa
penyusunan Standar Operasional Prosedur (SOP) distribusi green coffee beans.

Kata Kunci: Green coffee beans, Kesalahan Distribusi, Diagram Fishbone, Standar
Operasional Prosedur (SOP).
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ABSTRACT

Green Coffee bean distribution is an important activity to ensure that products are
delivered to customers according to the correct type, quantity, delivery time, and
destination. PT Singa Garuda Emerald still experiences various distribution errors
that have the potential to reduce operational effectiveness. This study aims to
identify the types of distribution errors, analyze their causal factors, and formulate
improvement efforts that can be implemented. This study employed a qualitative
approach with data collection techniques consisting of observation, interviews, and
documentation. The analysis of distribution errors was conducted using the SW+1H
method, while the analysis of causal factors was carried out using the Fishbone
Diagram approach based on Man, Machine, Method, Material, and Environment
factors. The results showed that distribution errors occurred in the Sales, Logistics,
and Warehouse divisions, including discrepancies in order information, incomplete
order information, suboptimal vehicle capacity utilization, the absence of route
consolidation analysis, discrepancies between inventory records and physical
stock, picking errors (miss-picking), errors in shipping document usage, and the
suboptimal implementation of final checking. The causes of these errors include a
lack of employee accuracy and capability, systems that are not yet integrated and
do not operate in real-time, unstandardized work procedures, product
characteristics that are difficult to distinguish, as well as dynamic operational and
work environment conditions. Based on these findings, the proposed improvement
is the development of a Standard Operating Procedure (SOP) for coffee bean
distribution.

Keywords: green coffee bean, distribution errors, Fishbone diagram, Standard
Operating Procedure (SOP).
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