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"Maka sesungguhnya bersama kesulitan, ada kemudahan. Sesungguhnya 

beserta kesulitan ada kemudahan." 
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ABSTRAK 

Peningkatan aktivitas ekspor menuntut perusahaan jasa logistik mampu menjalankan 

proses ekspor secara efisien. PT Anugerah Mulia Kargojaya Semarang sebagai 

perusahaan Ekspedisi Muatan Kapal Laut (EMKL) masih menghadapi berbagai 

kendala, seperti revisi dokumen PEB akibat kesalahan input data, keterlambatan proses 

operasional, dan keterlambatan proses ekspor yang berdampak pada menurunnya 

efisiensi. Penelitian ini bertujuan untuk mendeskripsikan proses ekspor aktual, 

menganalisis efisiensi proses ekspor, serta merumuskan usulan perbaikan melalui 

metode Plan-Do-Check-Act (PDCA). Penelitian menggunakan pendekatan kualitatif 

deskriptif dengan teknik pengumpulan data berupa observasi, wawancara, dan 

dokumentasi. Informan penelitian terdiri atas satu key informan dan dua informan yang 

dipilih menggunakan teknik purposive sampling. Keabsahan data diuji menggunakan 

triangulasi sumber, sedangkan analisis data dilakukan melalui reduksi data, penyajian 

data, dan penarikan kesimpulan. Hasil penelitian menunjukkan bahwa selama periode 

Juni–November 2025 terdapat 1.015 job ekspor dengan 395 job (38,9%) mengalami 

permasalahan, yang didominasi oleh revisi dokumen PEB sebanyak 180 job (17,7%), 

keterlambatan proses ekspor sebanyak 115 job (11,3%), dan keterlambatan proses 

operasional sebanyak 100 job (9,9%). Faktor penyebab utama meliputi human error, 

perubahan data pelanggan, koordinasi yang belum optimal, serta belum adanya Standar 

Operasional Prosedur (SOP) tertulis. Penerapan metode PDCA menghasilkan usulan 

perbaikan berupa penyusunan SOP proses ekspor, flowchart proses kerja, dan checklist 

verifikasi dokumen sebagai pedoman kerja untuk meningkatkan efisiensi proses ekspor 

secara berkelanjutan. 

Kata kunci: Efisiensi, Proses Ekspor, EMKL, PDCA, Logistik 
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ABSTRACT 

The increasing volume of export activities requires logistics companies to carry out 

export processes efficiently. PT Anugerah Mulia Kargojaya Semarang, a Sea Freight 

Forwarding (EMKL) company, continues to face several operational challenges, 

including repeated Export Declaration (PEB) revisions due to data input errors, 

operational delays, and export shipment delays, which reduce process efficiency. This 

study aims to describe the actual export process, analyze the efficiency of the export 

process, and formulate improvement proposals using the Plan-Do-Check-Act (PDCA) 

method. This research employed a descriptive qualitative approach. Data were 

collected through observations, interviews, and documentation. The informants 

consisted of one key informant and two supporting informants selected using purposive 

sampling. Data validity was ensured through source triangulation, while data analysis 

involved data reduction, data presentation, and conclusion drawing. The results 

showed that during the period of June to November 2025, the company handled 1,015 

export jobs, of which 395 jobs (38.9%) experienced operational problems. The most 

dominant issue was Export Declaration (PEB) revisions caused by data input errors, 

accounting for 180 jobs (17.7%), followed by export delays of 115 jobs (11.3%) and 

operational delays of 100 jobs (9.9%). The main contributing factors included human 

error, changes in customer data, suboptimal coordination, and the absence of written 

Standard Operating Procedures (SOPs). The implementation of the PDCA method 

resulted in improvement proposals consisting of an export process SOP, a process 

flowchart, and a document verification checklist to serve as standardized work 

guidelines for continuously improving export process efficiency. 

Keywords: Efficiency, Export Process, Sea Freight Forwarding, PDCA, Logistics 
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