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ABSTRAK

Penelitian ini dilatarbelakangi oleh berulangnya kasus penolakan (reject) dry
container oleh pelanggan PT XYZ di Jakarta akibat kondisi fisik yang tidak layak,
seperti dinding berlubang dan berkarat. Masalah ini berdampak langsung pada
terhambatnya kelancaran pengiriman dan penurunan jaminan keamanan barang
ekspor. Metode: Penelitian ini menggunakan pendekatan kualitatif deskriptif.
Pengumpulan data dilakukan secara komprehensif melalui observasi partisipatif,
wawancara terstruktur dengan tiga informan kunci (Operational Supervisor,
Booking Vessel Staff, dan Operational Staff), serta studi dokumentasi. Analisis akar
masalah dilakukan secara sistematis menggunakan metode 5 Whys Analysis di
dalam kerangka siklus kualitas Plan-Do-Check-Act (PDCA). Hasil: Hasil penelitian
menunjukkan bahwa kegagalan prosedur pemilihan kontainer dipengaruhi oleh
faktor internal dan eksternal. Faktor internal berupa ketiadaan Standar Operasional
Prosedur (SOP) tertulis yang baku serta keterbatasan ketelitian SDM karena
inspeksi hanya mengandalkan ingatan visual. Faktor eksternal mencakup
kelangkaan unit kontainer kosong di depo pelayaran dan kerusakan pada fasilitas
alat berat depo (crane). Analisis 5 Whys menyimpulkan bahwa ketiadaan SOP
terstruktur dan sistem monitoring berbasis data menjadi akar penyebab lolosnya
kontainer cacat. Pembahasan: Sebagai solusinya, penelitian ini merumuskan dan
mengimplementasikan draf SOP Pemilihan dan Pemeriksaan Dry Container yang
mengacu pada regulasi PM Perhubungan No. 25 Tahun 2022, disertai formulir
checklist fisik. Selain itu, diimplementasikan juga sistem monitoring digital real-
time berbasis Google Form. Hasil evaluasi berkala membuktikan bahwa
pendekatan terstandarisasi ini mampu meningkatkan efisiensi pengawasan
supervisor, meminimalkan subjektivitas petugas lapangan, serta menekan risiko
reject kontainer demi kelancaran rantai pasok ekspor..

Kata Kunci : Dry Container, Ekspor, PDCA, SOP, 5 Whys



ABSTRACT

This study was motivated by the recurring rejections of dry containers by PT XYZ's
customers in Jakarta due to unfeasible physical conditions, such as holes and rust.
This issue directly hampered shipping efficiency and compromised the cargo
security of export goods. Methods: This study employed a descriptive qualitative
approach. Data collection was comprehensively conducted through participant
observation, structured interviews with three key informants (Operational
Supervisor, Booking Vessel Staff, and Operational Staff), and documentation
studies. Root cause analysis was systematically performed using the 5 Whys
Analysis within the Plan-Do-Check-Act (PDCA) quality cycle framework. Results:
The results indicated that the failure in container selection procedures was driven
by both internal and external factors. Internal factors included the absence of a
standardized written Standard Operating Procedure (SOP) and limited human
resource precision due to reliance on visual memory. External factors involved
empty container shortages at shipping depots and breakdown of depot heavy
machinery (cranes). The 5 Whys analysis concluded that the absence of a structured
SOP and a data-driven monitoring system was the root cause of defective
containers passing inspection. Discussion: To address this, this study designed and
simulated the implementation of an SOP for the Selection and Inspection of Dry
Containers referencing the PM Transportation Regulation No. 25 of 2022, complete
with a physical checklist form. Furthermore, a real-time digital monitoring system
utilizing Google Forms was proposed. Periodic evaluations proved that this
standardized approach enhances supervision efficiency, minimizes field inspectors’
subjectivity, and reduces container rejection risks to ensure smooth export supply
chain operations..

Keywords : Dry Container, Export, PDCA, SOP, 5 Whys
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