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ABSTRAK 

Penelitian ini dilatarbelakangi oleh berbagai hambatan operasional yang dihadapi PT 

Mendoet Lintas Contena (Melinco) sebagai Ekspedisi Muatan Kapal Laut (EMKL) dalam 

proses pengiriman barang ekspor-impor, seperti keterlambatan customs clearance, 

gangguan sistem CEISA, ketidaklengkapan dokumen, pemilihan kontainer secara 

manual, perubahan jadwal kapal, dan kendala vendor trucking. Penelitian ini bertujuan 

menganalisis peran EMKL, prosedur pengiriman barang ekspor-impor, serta hambatan 

operasional yang dihadapi perusahaan. Penelitian menggunakan pendekatan kualitatif 

deskriptif dengan teknik purposive sampling terhadap lima informan. Data dikumpulkan 

melalui observasi, wawancara mendalam, dan dokumentasi, kemudian dianalisis 

menggunakan model Miles, Huberman, dan Saldaña melalui kondensasi data, penyajian 

data, serta penarikan kesimpulan. Hasil penelitian menunjukkan bahwa PT Mendoet 

Lintas Contena menjalankan fungsi perencanaan, pengorganisasian, pelaksanaan, dan 

pengendalian dalam mendukung kegiatan ekspor-impor. Prosedur pengiriman telah 

dilaksanakan sesuai mekanisme ekspor-impor dan customs clearance, sedangkan 

hambatan operasional berasal dari aspek administrasi, kepabeanan, kontainer, 

transportasi, dan sistem informasi. Penelitian ini merekomendasikan penerapan task 

manager berbasis Google Spreadsheet serta penguatan digitalisasi pemasaran untuk 

meningkatkan koordinasi operasional, kualitas layanan, dan daya saing perusahaan. 

 

Kata kunci: Ekspedisi Muatan Kapal Laut, ekspor-impor, customs clearance, 

hambatan operasional, manajemen transportasi. 
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ABSTRACT 

This study is motivated by various operational obstacles faced by PT Mendoet Lintas 

Contena (Melinco) a sea freight forwarding company (EMKL) during the export-import 

shipping process. These challenges include delays in customs clearance, CEISA system 

disruptions, incomplete documentation, manual container selection, changes in vessel 

schedules, and issues with trucking vendors. The study aims to analyze the role of the sea 

freight forwarder, export-import shipping procedures, and the operational obstacles 

encountered by the company. A descriptive qualitative approach was employed, utilizing 

purposive sampling to select five informants. Data were collected through observation, 

in-depth interviews, and documentation, then analyzed using the Miles, Huberman, and 

Saldaña model, involving data condensation, data display, and conclusion drawing. The 

results indicate that PT Mendoet Lintas Contena performs Planning, Organizing, 

executing, and Controlling functions to support export-import activities. Shipping 

procedures are carried out in accordance with export-import and customs clearance 

mechanisms, while operational obstacles stem from administrative, customs, container, 

transportation, and information system aspects. The study recommends implementing a 

Google Spreadsheet-based task manager and strengthening marketing digitalization to 

enhance operational coordination, service quality, and the company's competitiveness. 

 

Keywords: Sea freight forwarding, export-import, customs clearance, operational 

obstacles, transportation management. 
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