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ABSTRAK 

Kegiatan stock opname merupakan bagian dari pengendalian persediaan yang 

bertujuan memastikan kesesuaian antara data stok dalam sistem dan kondisi fisik 

barang di gudang. Permasalahan yang terjadi pada gudang sparepart PT Mitra 

Transport Indonesia adalah adanya perbedaan data antara laporan penggunaan 

sparepart oleh mekanik dan laporan pengeluaran barang dari gudang yang 

berdampak pada ketidakakuratan data persediaan. Penelitian ini bertujuan 

menganalisis faktor penyebab perbedaan data persediaan serta merumuskan upaya 

optimalisasi kegiatan stock opname melalui penerapan Warehouse Management 

System (WMS). Metode penelitian yang digunakan adalah deskriptif kualitatif 

dengan teknik pengumpulan data berupa observasi, wawancara, dokumentasi, dan 

studi literatur. Informan penelitian terdiri atas kepala gudang, staf gudang, admin 

gudang, dan mekanik. Analisis data menggunakan model Miles dan Huberman 

melalui reduksi data, penyajian data, dan penarikan kesimpulan. Hasil penelitian 

menunjukkan bahwa perbedaan data persediaan disebabkan oleh keterlambatan 

pelaporan penggunaan sparepart, input data yang belum real-time, penyimpanan 

sparepart secara mandiri oleh mekanik, serta ketidakkonsistenan penerapan SOP. 

Optimalisasi diusulkan melalui penerapan Instruksi Kerja WMS untuk 

meningkatkan akurasi stok, kemudahan pelacakan, efektivitas stock opname, dan 

pengendalian persediaan. 

 

Kata Kunci: Stock opname, Warehouse Management System (WMS), Akurasi  

           Persediaan, Pengendalian Persediaan, Sparepart. 
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ABSTRACT 

The physical inventory count is part of inventory control aimed at ensuring 

consistency between the inventory data in the system and the physical condition of 

goods in the warehouse. The problem encountered at the spare parts warehouse of 

PT Mitra Transport Indonesia is a discrepancy between the reports on spare parts 

usage by mechanics and the reports on goods issued from the warehouse, which 

results in inaccurate inventory data. This study aims to analyze the factors causing 

these inventory data discrepancies and to formulate strategies for optimizing the 

physical inventory count process through the implementation of a Warehouse 

Management System (WMS). The research method used is qualitative descriptive, 

with data collection techniques including observation, interviews, documentation, 

and literature review. Research informants included the warehouse manager, 

warehouse staff, warehouse administrators, and mechanics. Data analysis utilized 

the Miles and Huberman model through data reduction, data presentation, and 

drawing conclusions. The results of the study indicate that discrepancies in 

inventory data are caused by delays in reporting spare part usage, data input that 

is not in real time, mechanics Storing spare parts independently, and 

inconsistencies in the implementation of standard operating procedures (SOPs). 

Optimization is proposed through the implementation of WMS Work Instructions to 

improve inventory accuracy, ease of tracking, the effectiveness of physical inventory 

counts, and inventory control. 

 

Keywords: Inventory Count, Warehouse Management System (WMS), Inventory         

       Accuracy, Inventory Control, Spare Parts. 
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