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ABSTRAK

Sektor logistik yang terus berkembang menuntut perusahaan untuk meningkatkan
kelancaran operasional pergudangan guna mendukung kelancaran distribusi barang
kepada pelanggan. PT BGR Logistik Indonesia Kantor Wilayah DKI Jakarta sebagai
penyedia jasa Third Party Logistics (3PL) menghadapi permasalahan ketidakefisienan
pada proses outbound di Gudang E yang ditunjukkan oleh total waktu aktual sebesar
51,5 menit yang melebihi estimasi waktu standar sebesar 40 menit. Penelitian ini
bertujuan untuk menganalisis kondisi aktual proses outbound, mengidentifikasi jenis
pemborosan (waste) yang terjadi, serta merumuskan usulan perbaikan menggunakan
pendekatan Lean Warehousing. Penelitian ini menggunakan metode deskriptif
kualitatif melalui observasi langsung, wawancara mendalam dengan tiga informan, dan
dokumentasi perusahaan dengan analisis data menggunakan Value Stream Mapping
(VSM). Hasil penelitian menunjukkan adanya tiga jenis pemborosan pada
proses outbound, yaitu waste motion, waste waiting, dan waste overprocessing,
dengan nilai Process Cycle Efficiency (PCE) current state sebesar 57,3%. Melalui
penyusunan future state VSM, nilai PCE meningkat menjadi 70,2% dengan
pengurangan tahapan yang awalnya 14 tahapan (51,5 menit) menjadi 12 tahapan (42
menit) sehingga terdapat penghematan waktu proses sebesar 9,5 menit. Terdapat enam
usulan perbaikan yang berfokus pada pengurangan pemborosan guna meningkatkan
kelancaran operasional proses outbound di Gudang E PT BGR Logistik Indonesia
Kantor Wilayah DKI Jakarta secara berkelanjutan.

Kata Kunci: Lean Warehousing, Value Stream Mapping, Outbound, Pemborosan,
Third Party Logistics



ABSTRACT

The growing logistics sector requires companies to improve warehouse operational
efficiency to support the smooth distribution of goods to customers. PT BGR Logistik
Indonesia, DKI Jakarta Regional Office, as a Third Party Logistics (3PL) service
provider, faces inefficiency issues in the outbound process at Warehouse E, as
indicated by an actual processing time of 51.5 minutes, exceeding the estimated
standard time of 40 minutes. This study aims to analyze the current condition of the
outbound process, identify the types of waste that occur, and formulate improvement
proposals using the Lean Warehousing approach. This research employed a
descriptive qualitative method through direct observation, in-depth interviews with
three informants, and company documentation, with data analysis conducted using
Value Stream Mapping (VSM). The findings reveal three types of waste in the outbound
process, namely waste motion, waste waiting, and waste overprocessing, with a current
state Process Cycle Efficiency (PCE) value of 57.3%. Through the development of a
future state VSM, the PCE value increased to 70.2%, with a reduction in process stages
from 14 stages (51.5 minutes) to 12 stages (42.0 minutes), resulting in a process time
reduction of 9.5 minutes. Six improvement recommendations are proposed, focusing
on waste reduction to sustainably improve the operational efficiency of the outbound
process at Warehouse E PT BGR Logistik Indonesia, DKI Jakarta Regional Office.

Keywords: Lean Warehousing, Value Stream Mapping, Outbound, Waste, Third Party
Logistics
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