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ABSTRAK

Penelitian ini membahas proses pemilihan dan pemeriksaan container dalam
kegiatan ekspor di PT. Arindo Jaya Mandiri. Permasalahan yang melatarbelakangi
penelitian adalah masih ditemukannya container kurang layak, seperti bocor,
berkarat, dan kerusakan lainnya yang menyebabkan keterlambatan stuffing,
terganggunya kelancaran operasional, serta menurunnya reputasi perusahaan.
Penelitian menggunakan metode deskriptif kualitatif dengan teknik pengumpulan
data melalui observasi, wawancara, dan dokumentasi. Analisis dilakukan
menggunakan Fishbone Diagram untuk mengidentifikasi akar penyebab
permasalahan berdasarkan faktor manusia, metode, material, mesin, dan
lingkungan. Hasil penelitian menunjukkan bahwa proses pemilihan dan
pemeriksaan container dilakukan sebelum stuffing, namun masih terdapat berbagai
hambatan operasional seperti belum adanya SOP dan checklist inspeksi yang
terdokumentasi serta ketergantungan pada pengalaman petugas. Berdasarkan
permasalahan tersebut, perlu diciptakan penyusunan SOP yang jelas dan sistem
monitoring digital untuk meningkatkan efektivitas pemeriksaan container dan
mendukung kelancaran kegiatan ekspor.

Kata Kunci: Container, Ekspor, Fishbone Diagram,
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ABSTRACT

This study examines the process of container selection and inspection in export
activities at PT. Arindo Jaya Mandiri. The research was motivated by the continued
occurrence of unfit containers, such as those with leaks, corrosion, and other forms
of damage, which lead to stuffing delays, disrupt operational efficiency, and
negatively affect the company's reputation.This study employed a descriptive
qualitative research method. Data were collected through observation, interviews,
and documentation. The data were analyzed using the Fishbone Diagram to identify
the root causes of the problem based on five factors: human, method, material,
machine, and environment. The findings indicate that the container selection and
inspection process is carried out prior to stuffing. However, several operational
challenges remain, including the absence of documented Standard Operating
Procedures (SOPs) and inspection checklists, as well as a heavy reliance on the
experience of field personnel. Based on these findings, the study recommends the
development of clear Standard Operating Procedures (SOPs) and a digital
monitoring system to improve the effectiveness of container inspections and support
the smooth implementation of export operations.

Keywords: Container, Export, Fishbone Diagram.
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