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MOTTO 

"Sesungguhnya beserta kesulitan ada kemudahan. Maka sesungguhnya beserta 

kesulitan itu ada kemudahan."  

(QS Al-Insyirah: 5-6) 

"Barang siapa menempuh jalan untuk mencari ilmu, maka Allah akan mudahkan 

baginya jalan menuju surga."  

(HR. Muslim, No. 2699) 
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ABSTRAK 

Program Keamanan Kargo dan Pos merupakan pedoman operasional dalam 

pengamanan kargo dan pos sebelum diangkut menggunakan pesawat udara. 

Penelitian ini dilatarbelakangi oleh pentingnya implementasi Program Keamanan 

Kargo dan Pos pada fungsi operasional Regulated Agent di PT Adhya Avia Prima 

Halim Perdanakusuma, khususnya dengan adanya volume penanganan kargo yang 

tinggi dan temuan pengawasan internal pada beberapa area kerja. Penelitian ini 

bertujuan untuk mendeskripsikan alur penanganan kargo sesuai Program Keamanan 

Kargo dan Pos, menganalisis efektivitas implementasinya, mengidentifikasi faktor 

penghambat, serta merumuskan usulan perbaikan. Metode penelitian yang 

digunakan adalah deskriptif kualitatif dengan teknik pengumpulan data melalui 

observasi, wawancara, dokumentasi, dan studi pustaka. Analisis dilakukan 

menggunakan teori Edward III yang meliputi komunikasi, sumber daya, disposisi 

pelaksana, dan struktur birokrasi. Hasil penelitian menunjukkan bahwa alur 

penanganan kargo telah berjalan sistematis dan berlapis, mulai dari penerimaan, 

pemeriksaan dokumen, pemeriksaan visual, pemeriksaan keamanan, perlindungan 

kargo, pemuatan, pengangkutan, hingga serah terima kepada Badan Usaha 

Angkutan Udara atau Perusahaan Angkutan Udara Asing. Namun, implementasi 

Program Keamanan Kargo dan Pos belum efektif karena masih terdapat hambatan 

pada pemerataan pemahaman personel, penguatan kompetensi, konsistensi 

pelaksana, kesiapan mental, pemantauan, pelaporan, dan tindak lanjut temuan. 

Usulan perbaikan diarahkan pada briefing operasional terarah, penguatan 

kompetensi personel, pembinaan budaya kepatuhan, serta penerapan Daftar Periksa 

Pemantauan Kepatuhan Implementasi Program Keamanan Kargo dan Pos sebagai 

output penelitian terapan. 

Kata Kunci: Efektivitas Implementasi, Program Keamanan Kargo dan Pos, 

Regulated Agent. 
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ABSTRACT  

The Cargo and Mail Security Program serves as an operational guideline for 

securing cargo and mail before being transported by aircraft. This research is 

motivated by the importance of implementing the Cargo and Mail Security Program 

in the operational function of the Regulated Agent at PT Adhya Avia Prima Halim 

Perdanakusuma, particularly due to the high volume of cargo handling and internal 

supervision findings in several work areas. This study aims to describe the cargo 

handling flow based on the Cargo and Mail Security Program, analyze the 

effectiveness of its implementation, identify inhibiting factors, and formulate 

improvement recommendations. This research used a descriptive qualitative 

method, with data collected through observation, interviews, documentation, and 

literature study. The analysis was conducted using Edward III’s theory, which 

includes communication, resources, implementer disposition, and bureaucratic 

structure. The results show that the cargo handling flow has been carried out 

systematically and in layers, starting from acceptance, document inspection, visual 

inspection, security screening, cargo protection, loading, transportation, and 

handover to Air Transport Business Entities or Foreign Air Transport Companies. 

However, the implementation of the Cargo and Mail Security Program has not been 

effective because obstacles remain in equalizing personnel understanding, 

strengthening competence, maintaining implementer consistency, mental readiness, 

monitoring, reporting, and follow-up on findings. The proposed improvements are 

directed toward focused operational briefings, strengthening personnel 

competence, developing a culture of compliance, and implementing the Monitoring 

Checklist for Compliance with the Cargo and Mail Security Program as an applied 

research output. 

Keywords: Implementation Effectiveness, Cargo and Mail Security Program, 

Regulated Agent. 
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