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ABSTRAK

Penelitian ini menganalisis masalah pada PT Dhana Persada Manunggal Semarang
terkait belum optimalnya proses custom clearance yang berdampak pada
terhambatnya kelancaran arus barang ekspor. Selama periode Juli-Desember 2025,
jumlah pengiriman yang melebihi target penyelesaian 48 jam lebih tinggi
dibandingkan pengiriman yang selesai tepat waktu. Penelitian ini bertujuan
menganalisis proses custom clearance, efektivitasnya terhadap kelancaran arus
barang ekspor, serta faktor-faktor penyebab keterlambatan. Metode yang digunakan
adalah deskriptif kualitatif dengan teknik pengumpulan data melalui observasi,
wawancara, dokumentasi, dan studi pustaka. Analisis data dilakukan melalui
reduksi data, penyajian data, dan penarikan Kesimpulan. Hasil penelitian
menunjukkan bahwa proses custom clearance telah dilaksanakan sesuai prosedur,
namun efektivitasnya belum optimal. Sebanyak 57% pengiriman memerlukan
waktu lebih dari 48 jam. Ketidakefektifan tersebut ditunjukkan oleh masih adanya
kesalahan penginputan data yang menyebabkan dokumen notul dan reject, serta
kesiapan sumber daya manusia yang belum optimal karena sebagian besar
karyawan belum memiliki latar belakang pendidikan kepabeanan dan belum
mengikuti pelatihan resmi. Faktor penyebab keterlambatan meliputi kesalahan
penginputan data, revisi dokumen, koordinasi antarbagian yang belum optimal,
keterlambatan dokumen dan kesiapan barang dari shipper, serta gangguan sistem
CEISA. Penelitian ini menyimpulkan bahwa peningkatan koordinasi, ketelitian
pengisian data, dan kompetensi sumber daya manusia diperlukan untuk
meningkatkan efektivitas custom clearance dan kelancaran arus barang ekspor.

Kata Kunci: custom clearance, efektivitas, ekspor, CEISA, koordinasi
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ABSTRACT

This study analyzes the suboptimal customs clearance process at PT Dhana
Persada Manunggal Semarang, which has affected the smooth flow of export goods.
During the period of July to December 2025, the number of export shipments
exceeding the company's 48-hour completion target was higher than the number of
shipments completed on time. This study aims to analyze the customs
clearance process, evaluate its effectiveness in supporting the smooth flow of export
goods, and identify the factors causing delays. A descriptive qualitative method was
employed, with data collected through observation, interviews, documentation, and
literature review. The data were analyzed using data reduction, data presentation,
and conclusion drawing. The results indicate that the customs clearance process
has been carried out in accordance with established procedures; however, its
effectiveness has not yet been optimal. A total of 57% of export shipments required
more than 48 hours to complete. This ineffectiveness was reflected in data entry
errors that resulted in document corrections (notul) and rejections (reject), as well
as inadequate human resource readiness, as most employees did not have an
educational background in customs and had not received formal customs training.
The main causes of delays included data entry errors, document revisions,
ineffective interdepartmental coordination, late submission of documents and cargo
readiness from shippers, and disruptions to the CEISA system. This study concludes
that improving coordination, data entry accuracy, and human resource competence
is essential to enhance the effectiveness of the customs clearance process and
ensure the smooth flow of export goods.

Keywords: custom clearance, effectiveness, export, CEISA, coordination
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