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MOTTO 

“You got a dream... You gotta protect it. People can't do somethin' themselves, 

they wanna tell you you can't do it. If you want somethin', go get it. Period." 

- The Pursuit of Happynes 

 

Who cares where we end up, long it’s a place that’s cool 

- Daniel Caesar 

 

“Segala hal yang meragukanmu adalah hal yang kamu ciptakan sendiri”. 
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ABSTRAK 

Penelitian ini dilatarbelakangi oleh adanya beberapa permasalahan dalam kegiatan 

bongkar muat general cargo, yaitu ketidaksiapan alat bongkar muat, kondisi cuaca 

yang tidak dapat diprediksi, keterbatasan area penumpukan dan kepadatan 

operasional, serta keterlambatan jadwal dan kedatangan kapal yang berpotensi 

menghambat kelancaran operasional. Penelitian ini bertujuan untuk menganalisis 

proses bongkar muat general cargo serta mengidentifikasi faktor-faktor 

penghambat yang terjadi. Metode penelitian yang digunakan adalah kualitatif 

dengan pendekatan deskriptif. Teknik pengumpulan data dilakukan melalui 

wawancara, observasi, dan dokumentasi, sedangkan analisis data dilakukan 

melalui reduksi data, penyajian data, dan penarikan kesimpulan. Hasil penelitian 

menunjukkan bahwa proses bongkar muat telah berjalan sesuai prosedur 

operasional perusahaan, namun masih terdapat hambatan yang mempengaruhi 

efektivitas kegiatan. Oleh karena itu, perusahaan disarankan meningkatkan 

koordinasi operasional, melakukan perawatan alat secara berkala, serta 

mengoptimalkan pengelolaan area kerja untuk meningkatkan efektivitas dan 

efisiensi bongkar muat. 

Kata Kunci: Analisis, Bongkar Muat, General Cargo, Operasional Pelabuhan, 
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ABSTRACT 

This study was motivated by several problems encountered in the general cargo 

loading and unloading operations, including the unpreparedness of cargo 

handling equipment, unpredictable weather conditions, limited stacking areas and 

operational congestion, as well as delays in vessel schedules and arrivals, which 

potentially hinder operational performance. The study aimed to analyze the 

general cargo loading and unloading process and identify the factors that impede 

operational activities. A qualitative research method with a descriptive approach 

was employed. Data were collected through interviews, observations, and 

documentation, while data analysis was conducted through data reduction, data 

presentation, and conclusion drawing. The findings indicate that the loading and 

unloading process has generally been carried out in accordance with the 

company’s operational procedures. However, several obstacles still affect the 

effectiveness of operations. Therefore, the company is recommended to improve 

operational coordination, conduct regular equipment maintenance, and optimize 

work area management to enhance the effectiveness and efficiency of general 

cargo handling operations. 

 

Keywords: Analysis, Loading and Unloading, General Cargo, Port Operations,  
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