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ABSTRAK

Penerapan e-procurement menjadi salah satu upaya perusahaan dalam
meningkatkan efisiensi proses pengadaan barang dan jasa. PT Mega Manunggal
Property Tbk Jakarta telah menerapkan sistem e-procurement pada proses Purchase
Requisition (PR) hingga Purchase Order (PO), namun masih ditemukan
keterlambatan yang memengaruhi lead time pengadaan. Penelitian ini bertujuan
untuk menganalisis implementasi e-procurement pada proses PR-PO, mengkaji
perannya dalam mengurangi lead time, serta mengidentifikasi faktor-faktor yang
menyebabkan keterlambatan proses tersebut. Penelitian ini menggunakan metode
kualitatif dengan pendekatan deskriptif. Data dikumpulkan melalui observasi,
wawancara, dan dokumentasi, kemudian dianalisis melalui tahapan reduksi data,
penyajian data, dan penarikan kesimpulan. Hasil penelitian menunjukkan bahwa e-
procurement telah diterapkan pada sebagian besar tahapan pengadaan, mulai dari
pengajuan PR, proses approval, permintaan penawaran kepada vendor, evaluasi
vendor, hingga penerbitan PO. Penerapan e-procurement berperan dalam
mengurangi lead time melalui digitalisasi proses, integrasi data dalam satu sistem,
serta pemantauan proses secara real-time yang meningkatkan transparansi dan
kemudahan akses informasi. Namun, implementasinya belum sepenuhnya optimal
karena masih terdapat beberapa aktivitas yang dilakukan secara manual, seperti
registrasi vendor dan komunikasi lanjutan dengan vendor. Faktor-faktor yang
menyebabkan keterlambatan meliputi keterlambatan approval, ketidaklengkapan
data PR, keterlambatan penyampaian quotation dari vendor, keterbatasan
ketersediaan barang, serta kendala teknis pada sistem. Oleh karena itu, diperlukan
optimalisasi sistem dan peningkatan koordinasi antar pihak untuk mendukung
proses pengadaan yang lebih efektif dan efisien.

Kata Kunci : E-procurement, Lead time, Purchase Requisition, Purchase Order,
Procurement.



ABSTRACT

The implementation of e-procurement has become one of the strategies adopted by
companies to improve the efficiency of goods and services procurement processes.
PT Mega Manunggal Property Tbk Jakarta has implemented an e-procurement
system in the Purchase Requisition (PR) to Purchase Order (PO) process, however,
delays affecting procurement lead time are still encountered. This study aims to
analyze the implementation of e-procurement in the PR—PO process, examine its
role in reducing lead time, and identify the factors causing delays in the process.
This study employed a qualitative method with a descriptive approach. Data were
collected through observation, interviews, and documentation, and were analyzed
using data reduction, data display, and conclusion drawing techniques. The results
indicate that e-procurement has been implemented in most procurement stages,
including PR submission, approval processes, requests for quotations from vendors,
vendor evaluation, and PO issuance. The implementation of e-procurement
contributes to lead time reduction through process digitalization, data integration
within a single system, and real-time monitoring, which enhance transparency and
ease of information access. However, its implementation has not yet been fully
optimized because several activities are still performed manually, such as vendor
registration and follow-up communication with vendors. Factors contributing to
delays include approval delays, incomplete PR data, late quotation submissions
from vendors, limited product availability, and technical system issues. Therefore,
system optimization and improved coordination among stakeholders are necessary
to support a more effective and efficient procurement process.

Keywords: E-procurement, Lead Time, Procurement, Purchase Order, Purchase
Requisition.
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