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ABSTRAK

Distribusi merupakan aktivitas penting dalam manajemen logistik yang berperan dalam
memastikan produk sampai kepada konsumen secara tepat waktu dan sesuai
kebutuhan. Teaching Factory Universitas Diponegoro sebagai produsen Voca Water
menghadapi peningkatan permintaan pengiriman yang berdampak pada keterlambatan
distribusi dan meningkatnya komplain pelanggan. Penelitian ini bertujuan untuk
menganalisis proses distribusi, mengidentifikasi faktor-faktor penghambat
menggunakan metode Fishbone (Diagram Ishikawa), serta merumuskan strategi
distribusi yang tepat melalui analisis SWOT. Penelitian menggunakan metode
kualitatif pendekatan deskriptif dengan teknik pengumpulan data berupa observasi,
wawancara, dan dokumentasi. Hasil penelitian menunjukkan bahwa sistem distribusi
masih bersifat reaktif dan belum didukung penjadwalan yang terstruktur. Faktor
penghambat utama meliputi keterbatasan tenaga kerja, ketergantungan pada satu
armada, metode distribusi yang masih manual, keterlambatan ketersediaan material
pendukung, serta penyimpanan stok pada dua gudang terpisah. Strategi yang dihasilkan
meliputi penguatan SDM, peminjaman armada saat permintaan tinggi, pengendalian
stok minimum material, penataan gudang, serta penerapan Form Penjadwalan
Pengiriman Distribusi untuk meningkatkan ketepatan waktu pengiriman.

Kata kunci: Logistik, strategi, distribusi, Fishbone, SWOT



ABSTRACT

Distribution is an essential activity in logistics management that ensures products are
delivered to customers on time and according to demand. The Teaching Factory of
Universitas Diponegoro, as the producer of Voca Water, faces increasing delivery
demand which has resulted in distribution delays and growing customer complaints.
This study aims to analyze the distribution process, identify distribution barriers using
the Fishbone (Ishikawa Diagram) method, and formulate appropriate distribution
strategies through SWOT analysis. A descriptive qualitative approach was employed,
with data collected through observation, interviews, and documentation. The findings
indicate that the current distribution system remains reactive and lacks a structured
scheduling mechanism. The main obstacles include limited manpower, dependence on
a single delivery vehicle, manual distribution methods, delays in supporting material
availability, and inventory storage in two separate warehouses. The resulting strategies
include workforce strengthening, temporary vehicle utilization during peak demand
periods, minimum inventory control, warehouse reorganization, and the
implementation of a Distribution Delivery Scheduling Form to improve delivery
punctuality and distribution effectiveness.

Keywords: Logistics, strategy, distribution, Fishbone, SWOT.
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