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ABSTRAK

Industri logistik memegang peranan strategis dalam mendukung kegiatan
perdagangan internasional, terutama dalam pengiriman barang ekspor melalui
perusahaan freight forwarding. PT Dhana Persada Manunggal Semarang
merupakan salah satu perusahaan freight forwarding yang bergerak di bidang jasa
pengiriman barang ekspor. Namun, dalam operasionalnya, perusahaan menghadapi
permasalahan keterlambatan closing time yang terus meningkat, tercatat sebanyak
34 kejadian pada tahun 2024 dan meningkat menjadi 43 kejadian pada tahun 2025,
dengan konsekuensi biaya open closing sebesar Rp 832.500,00 per kontainer.
Kondisi ini terjadi karena perusahaan belum memiliki sistem manajemen risiko
yang terstruktur dalam proses pengiriman barang ekspor sehingga penanganan
risiko masih bersifat reaktif. Penelitian ini bertujuan untuk menganalisis proses
manajemen risiko dalam upaya mengurangi keterlambatan closing time serta
mengidentifikasi kendala dalam penerapannya di PT Dhana Persada Manunggal
Semarang. Metode yang digunakan adalah pendekatan kualitatif deskriptif dengan
pengumpulan data melalui wawancara mendalam, observasi lapangan, dan
dokumentasi. Proses manajemen risiko mengacu pada ISO 31000 yang mencakup
empat tahap, yaitu identifikasi, analisis, evaluasi, dan perlakuan risiko. Hasil
penelitian menunjukkan bahwa terdapat 15 risiko penyebab keterlambatan closing
time yang teridentifikasi melalui fishbone diagram pendekatan 5M. Berdasarkan
penilaian risk matrix 5x5, kekurangan armada truk dan keterlambatan stuffing
merupakan risiko tertinggi berkategori very high, diikuti kurangnya koordinasi
antar divisi, downtime sistem CEISA & TPKS, dan port congestion berkategori
high. Selain itu, ditemukan empat kendala dalam penerapan manajemen risiko,
yaitu keterbatasan sumber daya, penggunaan teknologi, belum tersedianya panduan
terstandarisasi, dan rendahnya kesadaran budaya risiko.

Kata Kunci: Manajemen Risiko, Closing Time, EMKL, Fishbone Diagram, ISO
31000
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ABSTRACT

The logistics industry plays a strategic role in supporting international
trade activities, particularly in export shipment delivery through freight forwarding
companies. PT Dhana Persada Manunggal Semarang is one such freight
forwarding company engaged in export cargo delivery services. However, in its
operations, the company faces an increasing number of closing time delays,
recorded at 34 incidents in 2024 and rising to 43 incidents in 2025, with an open
closing fee consequence of IDR 832,500 per container. This condition occurs
because the company has not yet established a structured risk management system
in its export shipment process, resulting in a reactive approach to risk handling.
This study aims to analyze the risk management process in an effort to reduce
closing time delays and to identify the obstacles in its implementation at PT Dhana
Persada Manunggal Semarang. The method used is a descriptive qualitative
approach with data collected through in-depth interviews, field observations, and
documentation. The risk management process refers to the ISO 31000 framework,
encompassing four stages. risk identification, analysis, evaluation, and treatment.
The results show that 15 risk factors contributing to closing time delays were
identified through a Fishbone Diagram using the SM approach. Based on a 5x5
risk matrix assessment, insufficient truck fleet and stuffing delays are the highest
risks categorized as very high, followed by lack of inter-divisional coordination,
CEISA & TPKS system downtime, and port congestion categorized as high.
Additionally, four obstacles were identified in the implementation of risk
management, namely resource limitations, technology constraints, the absence of
standardized guidelines, and low risk culture awareness among employees.

Keywords: Risk Management, Closing Time, EMKL, Fishbone Diagram, 1SO
31000
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