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ABSTRAK 

PT Serasi Logistics Indonesia menghadapi tantangan dalam memilih vendor 

shipping yang tepat di tengah banyaknya vendor yang tersebar di berbagai wilayah 

operasional dengan tingkat kesiapan yang bervariasi. Penelitian ini bertujuan untuk 

mendeskripsikan proses pemilihan vendor shipping menggunakan metode 

Analytical Hierarchy Process (AHP) serta mengidentifikasi faktor pendukung dan 

penghambatnya guna mendukung efisiensi operasional perusahaan. Penelitian 

menggunakan pendekatan kualitatif deskriptif dengan teknik pengumpulan data 

melalui wawancara, observasi, dan dokumentasi. Analisis dilakukan dengan AHP 

berdasarkan lima indikator utama, yaitu quality, cost, delivery, flexibility, dan 

responsiveness (QCDFR). Dari hasil pembobotan menggunakan pairwise 

comparison, diperoleh bahwa kriteria quality (49,14%) dan delivery (23,79%) 

menjadi prioritas utama dalam pemilihan vendor. Berdasarkan perhitungan global 

priority, PT TFSI menempati peringkat pertama dengan skor tertinggi, diikuti PT 

LSI, PT BJU, PT LCM, dan PT PML. Faktor pendukung yang ditemukan meliputi 

ketersediaan informasi dan data vendor serta ketepatan waktu pengiriman, 

sedangkan faktor penghambatnya adalah keterlambatan pengiriman barang dan 

kendala komunikasi antara perusahaan dengan vendor. Hasil penelitian 

menunjukkan bahwa metode AHP mampu membantu perusahaan melakukan 

evaluasi vendor secara lebih objektif, sistematis, dan terukur sehingga berkontribusi 

pada peningkatan efisiensi operasional distribusi barang. 

Kata Kunci: Analytical Hierarchy Process (AHP), Efisiensi Operasional, Logistik, 

Pemilihan Vendor, QCDFR, Shipping. 
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ABSTRACT 

PT Serasi Logistics Indonesia faces challenges in selecting appropriate shipping 

vendors amid a large number of vendors spread across various operational regions 

with varying levels of readiness. This study aims to describe the process of shipping 

vendor selection using the Analytical Hierarchy Process (AHP) method and to 

identify its supporting and inhibiting factors in order to enhance the company’s 

operational efficiency. A descriptive qualitative approach was employed, with data 

collected through interviews, observation, and documentation. The analysis was 

conducted by AHP based on five main indicators: quality, cost, delivery, flexibility, 

and responsiveness (QCDFR). The pairwise comparison results indicated that 

quality (49.14%) and delivery (23.79%) were the primary priorities in vendor 

selection. Based on global priority calculations, PT TFSI ranked first with the 

highest score, followed by PT LSI, PT BJU, PT LCM, and PT PML. Supporting 

factors included the availability of vendor information and data as well as delivery 

punctuality, while inhibiting factors consisted of delivery delays and 

communication barriers between the company and its vendors. The findings 

demonstrate that the AHP method effectively assists the company in conducting 

vendor evaluations in a more objective, systematic, and measurable manner, 

thereby contributing to improved operational efficiency in goods distribution. 

Keywords: Analytical Hierarchy Process (AHP), Logistics, Operational Efficiency, 

QCDFR, Shipping, Vendor Selection. 
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