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ABSTRAK

Proses pelaporan bulanan operasional gudang di PT BGR Logistik Indonesia
Cabang Semarang masih berjalan secara semi-digital melalui WhatsApp, Google Form,
Google Spreadsheet, dan Google Drive. Kondisi tersebut menimbulkan beberapa
permasalahan, seperti kapasitas penyimpanan yang sering penuh sehingga formulir
tidak dapat menerima file, biaya upgrade storage yang cukup tinggi, kesulitan
pencarian dokumen laporan, belum adanya monitoring secara real-time, kesulitan
memastikan kelengkapan dokumen, serta keterbatasan sumber daya manusia dalam
pengelolaan laporan. Tujuan dari penelitian ini adalah untuk mengetahui proses
pelaporan bulanan operasional gudang yang berjalan saat ini, menganalisis kebutuhan
sistem yang diperlukan, serta merancang sistem pelaporan bulanan berbasis web yang
terintegrasi dalam mendukung operasional perusahaan. Penelitian ini menggunakan
pendekatan kualitatif dengan teknik pengumpulan data melalui wawancara semi-
terstruktur, observasi partisipatif, dan dokumentasi. Perancangan sistem dilakukan
menggunakan metode Waterfall yang meliputi tahap analisis kebutuhan, perancangan,
pengembangan, pengujian, dan pemeliharaan. Sistem dikembangkan berbasis web
menggunakan framework Laravel dan database MySQL. Hasil penelitian menunjukkan
bahwa sistem pelaporan bulanan berbasis web yang dirancang mampu
mengintegrasikan proses pengumpulan, penyimpanan, monitoring, validasi, dan
pencarian laporan dalam satu platform. Sistem ini dilengkapi dengan fitur login
pengguna, upload laporan, dashboard monitoring, rekapitulasi laporan, validasi status
dokumen, serta pencarian laporan berdasarkan nama gudang, bulan, dan tahun. Dengan
adanya sistem ini, proses pelaporan menjadi lebih terstruktur, akses data lebih
terkontrol, pencarian dokumen lebih mudah, serta monitoring kelengkapan laporan
dapat dilakukan secara lebih cepat dan real-time.

Kata Kunci : Sistem Pelaporan Bulanan, Digitalisasi, Laravel, Waterfall, Operasional,
Pergudangan
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ABSTRACT

The monthly reporting process for warehouse operations at PT BGR Logistik
Indonesia, Semarang Branch, is still carried out semi-digitally through WhatsApp,
Google Forms, Google Spreadsheets, and Google Drive. This condition causes several
problems, such as frequently full storage capacity so that forms cannot accept files,
quite high storage upgrade costs, difficulty searching for report documents, the lack of
real-time monitoring, difficulty ensuring document completeness, and limited human
resources in report management. This study aims to determine the current monthly
reporting process for warehouse operations, analyze the required system requirements,
and design an integrated web-based monthly reporting system to support company
operations. This study uses a qualitative approach with data collection techniques
through semi-structured interviews, participatory observation, and documentation.
The system design was carried out using the Waterfall method which includes the stages
of needs analysis, design, development, testing, and maintenance. The system was
developed web-based using the Laravel framework and MySQL database. The results
show that the designed web-based monthly reporting system is able to integrate the
processes of collecting, storing, monitoring, validating, and searching reports in a
single platform. This system is equipped with user login, report upload, monitoring
dashboard, report recapitulation, document status validation, and report search by
warehouse name, month, and year. This system improves reporting processes, controls
data access, simplifies document retrieval, and allows for faster, real-time monitoring
of report completeness.

Keywords: Monthly Reporting System, Digitalization, Laravel, Waterfall, Operations,
Warehousing
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