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MOTTO

O g g5
"Sesungguhnya beserta kesulitan ada kemudahan."

(QS. Al-Insyirah, 6)

“Pada dasarnya, takdir Allah itu selalu baik mesti terkadang perlu air mata untuk
menerimanya.”

(Umar bin Khattab)

“Long story short, I survived.”

(Taylor Swift)
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ABSTRAK

PT Ritra Cargo Indonesia Cabang Semarang merupakan salah satu
perusahaan logistik di bidang freight forwarding, dengan salah satu layanannya
yakni ekspor jalur laut. Namun, dalam pelaksanaannya terdapat proses operasional
yang kompleks sehingga masih ditemukan berbagai risiko operasional dan potensi
risiko yang dapat menghambat kelancaran proses ekspor. Risiko tersebut dapat
menyebabkan keterlambatan pengiriman, kesalahan dokumen, hingga kerugian
bagi perusahaan. Selain itu, perusahaanjuga belum memiliki formulir khusus untuk
pengendalian risiko sehingga pengelolaan risiko operasional belum dilakukan
secara optimal. Oleh karena itu, diperlukan analisis risiko operasional untuk
mengetahui tingkat risiko serta menentukan prioritas perbaikan pada kegiatan
ekspor jalur laut.

Penelitian ini dilakukan dengan tujuan untuk menganalisis potensi risiko
operasional yangterjadipadakegiatan eksporjalurlautdi PT Ritra Cargo Indonesia
Cabang Semarang, menganalisis tingkat risiko operasional menggunakan metode
Failure Mode and Effect Analysis (FMEA), serta menganalisis risiko operasional
yang menjadi prioritas perbaikan berdasarkan nilai Risk Priority Number (RPN)
pada kegiatan ekspor jalur laut di PT Ritra Cargo Indonesia Cabang Semarang,
Penelitian ini menggunakan metode kualitatif dengan pendekatan deskriptif. Data
diperoleh berdasarkan observasi, wawancara, dan dokumentasi.

Hasil penelitian menunjukkan bahwa analisis potensi risiko operasional
kegiatan ekspor jalur laut menggunakan metode FMEA menghasilkan potensi
risiko operasional dengannilai RPN tertinggi padarisiko keterlambatan pembatalan
PEB, yakni sebesar 405. Penelitian ini merekomendasikan penerapan alat bantu
berupa checklist monitoring PEB, pelaksanaan sosialisasi kepada staf dan shipper,
dan penambahan alat pendukung operasional guna meminimalisir risiko
operasional.

Kata Kunci: Risiko Operasional, Ekspor Jalur Laut, FMEA
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ABSTRACT

PT Ritra Cargo Indonesia, Semarang Branch, is a logistics company
specializing in freight forwarding, offering sea freight exports as one of its services.
However, its complex operational processes still present various operational risks
and potential risks that can hinder the smooth export process. These risks can lead
to shipping delays, document errors, and even losses for the company.
Furthermore, the company lacks a specific risk control form, resulting in
suboptimal operational risk management. Therefore, an operational risk analysis
is necessary to determine the level of risk and determine improvement priorities for
sea freight export activities.

This study aimed to analyze potential operational risks in sea freight export
activities at PT Ritra Cargo Indonesia, analyze the level of operational risk using
the Failure Mode and Effect Analysis (FMEA) method, and analyze operational
risks that are prioritized for improvement based on the Risk Priority Number (RPN)
value in sea freight export activities at PT Ritra Cargo Indonesia, Semarang
Branch. This study used qualitative methods with a descriptive approach. Data
were obtained through observation, interviews, and documentation.

The results of the study indicate that the potential operational risk of sea
route export activities using the FMEA method results in the potential operational
risk with the highest RPN value for the risk of PEB delay, which is 405. This study
recommends the implementation of tools in the form of a PEB monitoring checklist,
the implementation of socialization to staff and shippers, and the addition of
operational support tools to minimize operational risks..

Keywords: Operational Risk, Sea Route Export, FMEA
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