MOTTO
“For indeed, with hardship (will be) ease. Indeed, with hardship (will be) ease. So
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direct (your) longing”.

(Q.S. Al Insyirah, 5-8)
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ABSTRAK

Ditengah kompleksitas operasional industri minyak dan gas, proses pembuatan
dokumen pengadaan yang efisien menjadi faktor penentu kelancaran rantai pasok
perusahaan. Permasalahan utama yang diidentifikasi adalah tingginya proporsi
aktivitas Non-Value Added (NVA) dalam proses pengadaan, adanya bottleneck pada
beberapa titik kritis, serta ketiadaan prosedur dan perjanjian layanan yang
terstandarisasi, yang secara keseluruhan mengakibatkan kinerja proses yang tidak
efisien dan keterlambatan dalam penyelesaian dokumen pengadaan. Penelitian ini
bertujuan untuk menganalisis penerapan Business Process Reengineering (BPR) pada
proses pembuatan dokumen pengadaan Fungsi Transport and Logistics PT XYZ
Jakarta, mengidentifikasi permasalahan yang menghambat efisiensi, serta merancang
usulan perbaikan proses. Pendekatan penelitian yang digunakan adalah deskriptif
kualitatif dengan teknik pengumpulan data berupa wawancara semi terstruktur,
observasi partisipatif, dan dokumentasi. Temuan menunjukkan bahwa proses yang
berjalan (as-is process) terdiri dari 12 tahapan dengan 41,7% di antaranya merupakan
aktivitas Non-Value Added (NVA), disertai hambatan berupa bottleneck pada tiga titik
kritis, duplikasi submit data lintas sistem, pemborosan waktu akibat ketergantungan
pada tanda tangan basah dan distribusi dokumen fisik, serta ketiadaan Standard
Operating Procedure (SOP) dan Service Level Agreement (SLA) yang terstandarisasi.
Berdasarkan temuan tersebut, penelitian ini menghasilkan rancangan to-be process
yang mereduksi tahapan dari 12 menjadi 7 tahapan inti melalui eliminasi seluruh
aktivitas NVA, penyederhanaan alur persetujuan berbasis nilai transaksi, serta
penetapan SLA formal, dengan target cycle time penyelesaian dokumen pengadaan
sebesar 5-8 hari kerja.

Kata Kunci: Business Process Reengineering, dokumen pengadaan, transport and
logistics, as-is process, to-be process



ABSTRACT

Amid the operational complexity of the oil and gas industry, an efficient
procurement document preparation process is a decisive factor in ensuring smooth
supply chain operations. The primary problem identified is the high proportion of Non-
Value Added (NVA) activities in the procurement process, the presence of bottlenecks
at several critical points, and the absence of standardized procedures and service level
agreements, which collectively result in inefficiency and delays in procurement
document completion. This study aims to analyze the application of Business Process
Reengineering (BPR) to the procurement document preparation process within the
Transport and Logistics Function of PT XYZ Jakarta, identify the inefficiencies
hindering operational performance, and propose process improvement
recommendations. A descriptive qualitative approach was employed, with data
collected through semi-structured interviews, participatory observation, and
documentation. Findings reveal that the current as-is process consists of 12 stages, of
which 41.7% constitute Non-Value Added (NVA) activities, compounded by
bottlenecks at three critical nodes, data duplication across multiple recording systems,
time waste due to reliance on wet signatures and manual document distribution, and
the absence of standardized Standard Operating Procedures (SOP) and Service Level
Agreements (SLA). Based on these findings, the study proposes a redesigned to-be
process that reduces process stages from 12 to 7 core steps through the elimination of
all NVA activities, simplification of approval workflows based on transaction value,
and the establishment of formal SLA, targeting a procurement document cycle time of
5 to 8 working days.

Keywords: Business Process Reengineering, procurement document, transport and
logistics, as-is process, to-be process
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