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ABSTRAK

PT XYZ merupakan perusahaan yang bergerak di bidang distribusi logistik yang
telah mengimplementasikan sistem informasi bernama sistem KSX sebagai sistem
monitoring armada distribusi. Sistem KSX digunakan untuk memantau pergerakan
kendaraan, memperbarui status pengiriman pada setiap milestone distribusi,
mengendalikan operasional armada secara real-time, serta menyediakan data
distribusi yang terintegrasi bagi tim Order Management, Routing Management,
Control Tower, Fleet Management, Customer Service, dan driver dalam
mendukung kelancaran proses distribusi. Akan tetapi, berdasarkan data operasional
periode Oktober—Desember 2025 masih ditemukan keterlambatan pengiriman
sebesar 24,02% dari total 6.994 pengiriman, 197 kendala sistem KSX, 16 kasus
kecelakaan armada, dan 528 kasus kerusakan barang. Kondisi tersebut
menunjukkan bahwa monitoring armada melalui sistem KSX masih belum berjalan
secara optimal akibat keterlambatan pembaruan data, gangguan integrasi GPS,
ketidaksesuaian informasi pengiriman, serta masih adanya pelaporan manual.
Penelitian ini bertujuan untuk menganalisis optimalisasi monitoring armada melalui
sistem KSX dalam meningkatkan efisiensi distribusi di PT XYZ. Penelitian ini
menggunakan pendekatan kualitatif deskriptif dengan teknik pengumpulan data
melalui wawancara, observasi, dan dokumentasi. Hasil penelitian menunjukkan
bahwa penggunaan sistem KSX membantu meningkatkan pengawasan armada dan
penyampaian informasi distribusi secara real-time. Faktor pendukung penelitian
meliputi dashboard monitoring terintegrasi dan kemudahan akses informasi,
sedangkan faktor penghambat meliputi gangguan jaringan, keterlambatan
pembaruan data, dan ketidakkonsistenan pengguna dalam melakukan pembaruan
status pengiriman. Oleh karena itu, penelitian ini menghasilkan output berupa revisi
Standard Operating Procedure (SOP) penggunaan sistem KSX sebagai pedoman
monitoring armada di PT XYZ.

Kata Kunci: Distribusi, Logistik, Monitoring Armada, Sistem Informasi, Standar
Operasional Prosedur (SOP).
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ABSTRACT

PT XYZ is a company engaged in logistics distribution that has implemented an
information system called the KSX system as a distribution fleet monitoring system.
The KSX system is used to monitor vehicle movements, update delivery status at
each distribution milestone, control fleet operations in real-time, and provide
integrated distribution data for the Order Management, Routing Management,
Control Tower, Fleet Management, Customer Service teams, and drivers in
supporting the smooth operation of the distribution process.However, based on
operational data for the period October—December 2025, there were still 24.02%
delays in deliveries out of a total of 6,994 deliveries, 197 KSX system problems, 16
cases of fleet accidents, and 528 cases of damaged goods. These conditions indicate
that fleet monitoring through the KSX system is still not running optimally due to
delays in data updates, GPS integration problems, inconsistencies in delivery
information, and the persistence of manual reporting. This study aims to analyze
the optimization of fleet monitoring through the KSX system in improving
distribution efficiency at PT XYZ. This study uses a descriptive qualitative approach
with data collection techniques through interviews, observation, and
documentation. The results show that the use of the KSX system helps improve fleet
supervision and the delivery of distribution information in real-time. Supporting
factors in the study include an integrated monitoring dashboard and easy access to
information, while inhibiting factors include network disruptions, delays in data
updates, and user inconsistencies in updating delivery status. Therefore, this
research output is a revised Standard Operating Procedure (SOP) for using the KSX
system as a guideline for fleet monitoring at PT XYZ.

Keywords: Distribution, Logistics, Fleet Monitoring, Information Systems,
Standard Operating Procedures (SOP).
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