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MOTTO 

 

 ِِيسُْرِ ِِالْعُسْرِ ِِمَعَِِِنِِاِ ِِاِِِيسُْرِ ِِالْعُسْرِ ِِمَعَِِنِِفَاِ 
 

“Maka, sesungguhnya beserta kesulitan ada kemudahan, sesungguhnya 

beserta kesulitan ada kemudahan.” 

(QS. Al-Insyirah: 5-6) 

 

 

 

 

 

“Terlalu banyak dari kita yang tidak mewujudkan impian, hanya 

karena menghidupkan sebuah ketakutan.” 

-Les Brown- 
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ABSTRAK 

 

Kerusakan produk dalam aktivitas logistik warehouse merupakan salah satu 

permasalahan yang dapat memengaruhi kualitas layanan dan efisiensi operasional 

perusahaan. Salah satu penyebab kerusakan produk adalah penggunaan material 

handling equipment pada proses loading. Permasalahan tersebut juga terjadi pada 

aktivitas loading produk customer Kievit di PT YCH Indonesia Supply Point 

Semarang yang ditunjukkan oleh tingkat kerusakan produk yang masih melebihi 

standar Key Performance Indicator (KPI) perusahaan. Penelitian ini bertujuan 

untuk menganalisis pelaksanaan pencegahan kerusakan produk yang telah 

diterapkan, mengidentifikasi faktor pendukung dan penghambat, serta 

merumuskan upaya optimalisasi pencegahan kerusakan produk akibat material 

handling equipment pada proses loading customer Kievit. Metode penelitian 

menggunakan pendekatan kualitatif deskriptif dengan teknik pengumpulan data 

melalui wawancara, observasi, dan dokumentasi. Hasil penelitian menunjukkan 

bahwa pelaksanaan pencegahan kerusakan produk akibat material handling 

equipment pada proses loading customer Kievit telah dilakukan melalui 

pemeriksaan alat kerja, pengawasan operasional, evaluasi kinerja, pelatihan tenaga 

kerja, pengaturan waktu kerja, penerapan sanksi, dan penggunaan alat pelindung 

diri (APD), namun dalam pelaksanaannya belum optimal sehingga masih 

ditemukan kerusakan produk selama proses loading. Faktor pendukung dan 

penghambat dianalisis menggunakan metode Fishbone Diagram yang mencakup 

aspek Man, Material, Machine, Method, dan Environment. Adapun upaya 

optimalisasi pencegahan kerusakan produk yang dirumuskan meliputi penguatan 

standarisasi penggunaan forklift, peningkatan kompetensi forklift driver, serta 

peningkatan kepatuhan terhadap penggunaan APD.  

 

Kata Kunci: Kerusakan Produk, Loading, Logistik, Material Handling Equipment, 

Warehouse
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ABSTRACT 

 

Product damage in warehouse logistics activities is one of the issues that can 

affect service quality and operational efficiency. One of the causes of product 

damage is the use of material handling equipment during the loading process. 

This issue also occurred in the loading activities of Kievit customer products at 

PT YCH Indonesia Supply Point Semarang, as indicated by a product damage 

rate that exceeded the company's Key Performance Indicator (KPI) standard. This 

study aims to analyze the implementation of product damage prevention measures 

that have been applied, identify the supporting and inhibiting factors, and 

formulate optimization efforts for preventing product damage caused by material 

handling equipment during the loading process of Kievit customer products. This 

study employed a descriptive qualitative approach, with data collected through 

interviews, observations, and documentation. The results showed that product 

damage prevention measures had been implemented through equipment 

inspection, operational supervision, performance evaluation, employee training, 

work schedule management, sanction enforcement, and the use of personal 

protective equipment (PPE). However, these measures had not been implemented 

optimally, resulting in the continued occurrence of product damage during the 

loading process. The supporting and inhibiting factors were analyzed using the 

Fishbone Diagram method, which includes the aspects of Man, Material, 

Machine, Method, and Environment. The proposed optimization efforts include 

strengthening forklift operation standardization, improving forklift driver 

competency, and enhancing compliance with PPE usage. 

 

Keywords: Loading, Logistics, Material Handling Equipment, Product Damage, 

Warehouse 
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