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ABSTRAK

Penelitian ini dilatarbelakangi oleh belum produktivitasnya kegiatan bongkar muat
batubara di PT PBM Alam Sejati yang ditandai dengan terjadinya keterlambatan
operasional bongkar muat batubara. Penelitian ini bertujuan untuk mendeskripsikan
strategi handling bongkar muat batubara di PT PBM Alam Sejati serta mengetahui
faktor pendukung dan faktor penghambat strategi handling bongkar muat batubara
di perusahaan tersebut. Metode penelitian yang digunakan adalah deskriptif
kualitatif. Data yang digunakan dalam penelitian ini berupa data primer dan data
sekunder. Data primer diperoleh melalui wawancara dengan pihak operasional
perusahaan, sedangkan data sekunder diperoleh melalui dokumen pendukung,
observasi lapangan, dan literatur yang berkaitan dengan penelitian. Hasil penelitian
menunjukkan bahwa keterlambatan kegiatan bongkar muat dipengaruhi oleh
beberapa faktor, seperti antrean dermaga, kondisi dan kesiapan alat bongkar muat
yang mengalami kerusakan atau gangguan operasional, serta faktor cuaca seperti
hujan yang menyebabkan kegiatan bongkar muat terhenti sementara. Strategi
handling yang dilakukan perusahaan meliputi optimalisasi penggunaan alat
bongkar muat, pengaturan koordinasi antar unit, peningkatan kompetensi sumber
daya manusia dan perbaikan sistem kerja dan alur proses bongkar muat. Adapun
faktor pendukung strategi handling meliputi sistem perawatan alat berat, metode
operasional yang terencana dan perhatian teknis dari mekanik, sedangkan faktor
penghambatnya yaitu cuaca, antrean dermaga, dan kerusakan alat bongkar muat.
Untuk mendukung peningkatan kelancaran operasional, penelitian ini
menghasilkan output berupa checklist kesiapan excavator sebagai pedoman
pemeriksaan alat sebelum digunakan. Checklist tersebut bertujuan untuk
memastikan kondisi alat dalam keadaan layak, aman, dan siap digunakan sehingga
dapat meminimalkan hambatan operasional akibat kerusakan alat.

Kata Kunci : Bongkar Muat Batubara, Produktivitas, Strategi Handling.



ABSTRACT

This research was motivated by the low productivity of coal loading and unloading
operations at PT PBM Alam Sejati, as indicated by delays in coal loading and
unloading activities. This study aims to describe the coal loading and unloading
handling strategy implemented at PT PBM Alam Sejati and to identify the
supporting and inhibiting factors affecting the implementation of the strategy. The
research employed a descriptive qualitative method. The data used in this study
consisted of primary and secondary data. Primary data were obtained through
interviews with the company's operational personnel, while secondary data were
collected from supporting documents, field observations, and literature relevant to
the study. The results showed that delays in loading and unloading activities were
influenced by several factors, including berth congestion, the condition and
readiness of loading and unloading equipment that experienced damage or
operational disruptions, and weather conditions such as rainfall that temporarily
halted loading and unloading activities. The handling strategies implemented by
the company include optimizing the utilization of loading and unloading equipment,
improving coordination among operational units, enhancing human resource
competencies, and improving work systems and loading and unloading process
flows. The supporting factors for the handling strategy include a heavy equipment
maintenance system, well-planned operational methods, and technical supervision
from mechanics. Meanwhile, the inhibiting factors consist of weather conditions,
berth congestion, and damage to loading and unloading equipment. To support the
improvement of operational efficiency, this study produced an excavator readiness
checklist as a guideline for equipment inspection before use. The checklist is
intended to ensure that the equipment is in proper, safe, and ready-to-use condition,
thereby minimizing operational disruptions caused by equipment damage.

Keywords: Coal Loading and Unloading, Handling Strategy, Productivity.
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