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ABSTRAK 

Penelitian ini dilatarbelakangi oleh meningkatnya revisi dokumen dan 

keterlambatan shipment ekspor pada perusahaan freight forwarder PT XYZ 

Semarang. Peningkatan volume pengiriman yang tidak diimbangi dengan 

kelancaran administrasi menyebabkan hambatan dalam proses dokumentasi ekspor, 

seperti ketidaksesuaian data, revisi dokumen berulang, serta keterlambatan 

verifikasi dokumen. Penelitian ini bertujuan untuk menganalisis proses 

dokumentasi ekspor dan mengidentifikasi faktor-faktor penghambat pada setiap 

tahapan proses dokumentasi ekspor di PT XYZ Semarang. Penelitian ini 

menggunakan pendekatan kualitatif deskriptif dengan teknik pengumpulan data 

melalui observasi, wawancara, dan dokumentasi. Informan penelitian terdiri dari 

pihak manajemen dan staf dokumentasi ekspor yang terlibat langsung dalam proses 

administrasi ekspor. Analisis data dilakukan menggunakan model interaktif Miles 

dan Huberman melalui reduksi data, penyajian data, dan penarikan kesimpulan. 

Validitas data diuji menggunakan triangulasi sumber. Hasil penelitian 

menunjukkan bahwa proses dokumentasi ekspor meliputi pembuatan Sales 

Contract, Commercial Invoice, Packing List, Shipping Instruction, Delivery Order, 

Pemberitahuan Ekspor Barang (PEB), Nota Pelayanan Ekspor (NPE), Bill of 

Lading (B/L), dan Certificate of Origin (COO). Faktor internal yang ditemukan 

meliputi ketidaksesuaian data pada Commercial Invoice dan Packing List, 

keterlambatan pengiriman Shipping Instruction, serta ketidaksesuaian data PEB. 

Sementara itu, faktor eksternal meliputi keterbatasan kontainer kosong, hambatan 

pada sistem CEISA, dan lemahnya koordinasi antar pihak. Faktor-faktor tersebut 

menyebabkan proses administrasi ekspor menjadi lebih lama dan berdampak pada 

keterlambatan shipment. Penelitian ini menyimpulkan bahwa proses dokumentasi 

ekspor di PT XYZ Semarang telah berjalan dengan baik, namun masih memerlukan 

peningkatan ketelitian administrasi serta penguatan koordinasi untuk 

meminimalkan keterlambatan pengiriman barang. 

 

Kata Kunci: proses dokumentasi ekspor, freight forwarder, revisi dokumen, 

shipment, keterlambatan pengiriman 
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ABSTRACT 

This study is motivated by the increasing number of document revisions and 

shipment delays in export activities at the freight forwarding company PT XYZ 

Semarang. The rising volume of shipments that is not matched by smooth 

administrative processes has caused obstacles in export documentation, such as 

data inconsistencies, repeated document revisions, and delays in document 

verification. This study aims to analyze the export documentation process and 

identify the inhibiting factors at each stage of the export documentation process at 

PT XYZ Semarang. This research uses a descriptive qualitative approach with data 

collection techniques through observation, interviews, and documentation. The 

informants consist of management personnel and export documentation staff who 

are directly involved in export administrative processes. Data analysis was 

conducted using the Miles and Huberman interactive model, consisting of data 

reduction, data display, and conclusion drawing. Data validity was tested using 

source triangulation. The results show that the export documentation process 

includes the preparation of Sales Contracts, Commercial Invoices, Packing Lists, 

Shipping Instructions, Delivery Orders, Export Goods Declarations (PEB), Export 

Service Notes (NPE), Bills of Lading (B/L), and Certificates of Origin (COO). The 

internal inhibiting factors include data discrepancies in Commercial Invoices and 

Packing Lists, delays in submitting Shipping Instructions, and inconsistencies in 

Export Goods Declarations (PEB). Meanwhile, external factors include limited 

availability of empty containers, obstacles in the CEISA system, and weak 

coordination among related parties. These factors cause delays in the export 

administrative process and ultimately affect shipment timeliness. This study 

concludes that the export documentation process at PT XYZ Semarang has been 

implemented well, but still requires improved administrative accuracy and stronger 

coordination to minimize shipment delays. 

 

Keywords: export documentation process, freight forwarder, document revision, 

shipment, shipping delay 
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