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MODEL KEMITRAAN MODA TRANSPORTASI MASSAL
BUS RAPID TRANSIT TRANS SEMARANG

REZA ALLIFIA ANNAZ
14020123410009

ABSTRAK

Trans Semarang sebagai salah satu moda transportasi massal di Kota Semarang
dikelola melalui skema kemitraan antara pemerintah dan swasta. Model kemitraan
yang terjalin belum ideal. Dominasi pemerintah masih kuat sementara peran
swasta cenderung terbatas sehingga menyebabkan ketidakseimbangan dalam tata
kelola transportasi publik. Penelitian ini bertujuan untuk menganalisis model
kemitraan pemerintah dan swasta dalam mengoperasikan Bus Rapid Transit Trans
Semarang dan faktor yang menghambat kemitraan ideal dalam mengoperasikan
Bus Rapid Transit Trans Semarang. Metode penelitian yang digunakan adalah
penelitian kualitatif dengan pendekatan naratif. Teori yang digunakan dalam
penelitian mengacu pada pandangan Sulistiyani (2004) tentang model kemitraan.
Hasil penelitian menunjukkan bahwa model kemitraan dalam mengoperasikan
Bus Rapid Transit Trans Semarang, yaitu Linear Collaborative of Partnership
tetapi masih ada indikasi Subbordinate Union of Partnership. Hambatan utama
kemitraan ditemukan masalah dalam operasional Trans Semarang, yaitu: teknis,
komitmen, dan kepercayaan. Penguatan kelembagaan, perbaikan aspek teknis, dan
penguatan kepercayaan antar mitra menjadi langkah penting untuk mencapai
model kemitraan ideal dalam tata kelola transportasi publik.

Kata Kunci : Kemitraan, Model-Model Kemitraan, Transportasi, Penguatan

Kelembagaan, Penguatan Kepercayaan
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PARTNERSHIP MODEL FOR THE TRANS SEMARANG
RAPID TRANSIT BUS MASS TRANSPORTATION MODE

REZA ALLIFIA ANNAZ
14020123410009

ABSTRACT

Trans Semarang, as one of the mass transit modes in the City of Semarang, is
managed through a partnership scheme between the government and the private
sector. However, the existing partnership model has not yet reached an ideal form.
The government still holds a dominant role, while the private sector’s
involvement remains limited, resulting in an imbalance in the governance of
public transportation. This study aims to analyze the partnership model between
the government and the private sector in operating the Bus Rapid Transit Trans
Semarang as well as to identify the factors that hinder the establishment of an
ideal partnership in its operation. The research method employed is qualitative
with a narrative approach. The theoretical framework of this study refers to
Sulistiyani’s (2004) perspective on partnership models. The results of the study
show that the partnership model in the operation of the Trans Semarang Bus
Rapid Transit is a Linear Collaborative Partnership, but there are still indications
of Subordination Partnership. The main obstacles in the partnership are identified
in operational aspects, particularly in technical issues, financial commitment, and
mutual trust. Strengthening institutional capacity, improving technical aspects,
and enhancing trust among partners are key steps toward achieving an ideal
partnership model in the governance of public transportation.

Keywords: Partnership, Partnership Models, Transportation, Institutional
Strengthening, Trust Strengthening
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